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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

This Annual Action Plan for Fiscal Year 2020 (Federal Fiscal Year 2019) provides a summary of actions,
projects and programs the City of Lynn will undertake to address the needs and priorities identified in
the five-year Consolidated Plan. The Action Plan identifies all of the projects and activities to be funded
through the following HUD Entitlement Grant Awards:
• Community Development Block Grant (CDBG): Annual grants are provided on a formula basis to Lynn
and other communities to develop viable urban communities by providing decent housing and a suitable
living environment, and by expanding economic opportunities, principally for low- and moderateincome persons.
• HOME Investment Partnerships (HOME): Annual grants are provided to States and localities including
Lynn that are used to fund a wide range of activities including building, buying, and/or rehabilitating
affordable housing for rent or homeownership or providing direct rental assistance to low-income
people.
• Emergency Solutions Grant (ESG): Annual grants are used to address the needs of homeless families
and individuals and to prevent homelessness. ESG funds may be used for street outreach, emergency
shelter, homelessness prevention, rapid re-housing assistance, information systems, and
administration.

2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
The Plan identifies seven broad and interrelated goals:
Promote Economic Development: This goal encompasses initiatives to improve the City’s economic
health and vitality to expand business activity, increase household income, improve the competitiveness
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of the Lynn workforce, upgrade regional and local public transportation options, and promote private
market investment.
Revitalize Neighborhoods: This goal encompasses initiatives to revitalize Lynn’s Downtown, Waterfront,
Market Street Gateway, Washington Street Gateway, Central Lynn and other areas. It promotes vibrant,
safe and diverse neighborhoods; development of transit-oriented housing and other mixed use projects;
development of market rate and mixed-income housing; leveraging of new private investments;
reinvestments in existing homes and multi-family developments; and, improvements to public safety
and quality of life.
Create/Preserve Affordable Housing: This goal encompasses initiatives to create new rental housing
units, secure adequate capital and operating funds for LHAND’s public housing, preserve existing
affordable housing including expiring use developments, and provide tenant-based rental assistance.
Invest in Public Facilities/ Infrastructure: This goal encompasses initiatives to improve the condition of
public facilities, promote neighborhood revitalization and economic competitiveness through
improvements and upgrades to municipal facilities, parks and infrastructure.
Expand Public Services/ Other Services: This goal encompasses initiatives to respond to the
many supportive service needs of Lynn’s low and moderate income residents including the special needs
populations identified in the Consolidated Plan. This broad goal encompasses many objectives including
providing services to public housing residents, seniors, at-risk youth, linguistic minorities, victims of
domestic violence and other groups.
Reduce Homelessness: This goal encompasses initiatives coordinated by the Lynn Continuum of Care to
reduce and ultimately eliminate homelessness, respond to the needs of homeless individuals and
families including veterans, and prevent homelessness among at-risk populations.
Support Affordable Homeownership: This goal encompasses initiatives to enable low and moderateincome households to become first time homebuyers.

3.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
The City of Lynn is the grantee for the CDBG, HOME, and ESG programs. Planning and administration of
all non-housing activities including economic development, community development, public services,
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and infrastructure and community facilities is the responsibility of the City’s Office of Economic and
Community Development (OECD). OECD directly administers economic and community development
programs and provides oversight and monitoring for sub-recipients of non-housing funds. Planning and
administration of all housing related activities funded through the formula programs is the responsibility
of the Lynn Housing Authority and Neighborhood Development (LHAND). LHAND, as a sub-recipient,
directly administers housing programs and provides oversight and monitoring for other sub-recipients of
housing funds.
OECD and LHAND negotiate formal, performance-based contracts with all sub-recipients. Performancebased contracts include specific performance goals related to the Consolidated Plan and Annual Action
Plan strategic objectives, along with reporting requirements related to participation rates and lowmoderate income household participation.
While resources are inadequate to meet community needs, the CDBG, HOME and ESG programs have
made a substantial positive impact on the quality of life in Lynn. Each year, the City provides an analysis
of its performance in meeting the Consolidated Plan goals and objectives including detailed information
on households served, housing units rehabilitated, jobs retained or added, businesses assisted and other
pertinent information. The FFY2019 Annual Plan provides updated information. The City also produces
Consolidated Annual Performance and Evaluation Reports (CAPER) with similar information.
The City’s ongoing evaluation of recent performance, including an assessment of strategies that have
achieved desired community outcomes, helped guide the development of strategies identified in the
Action Plan.

4.

Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
The Action Plan was developed through an ongoing collaborative process involving hundreds of citizens
and stakeholders from throughout the community, and that built on an extensive series of master
planning and other activities involving community participation and consultation. Intensive outreach
efforts were made using local media, websites and direct mail to engage all segments of the community
including low and moderate income households, agency providers, business owners, homeless and
disability service organizations and other stakeholders.
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The City consulted with other local communities as part of the Action Plan process, and also
incorporated recent analyses from the Commonwealth of Massachusetts and the Metropolitan Area
Planning Council into its Consolidated Plan.
The City’s long-term strategic objectives include implementing plans and recommendations that
emerged from several major, master planning efforts for the Downtown (including the Lynn Downtown
Cultural District and the Transformative Development Initiative), Waterfront, Market Street Gateway
and Washington Street Gateway Districts. Each of these master planning efforts involved community
participation and stakeholder input which has been considered and incorporated into the Action Plan.
The City conducted a public hearing in March 2019 to solicit community views on needs and priorities,
and a second public hearing before the Lynn City Council in June 2019 to discuss the proposed funding
activities for City fiscal year 2020.

5.

Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
The Citizen’s Advisory Board (CAB) is an eighteen member group appointed by the Mayor and City
Council to advise the City on housing, economic and community development issues. The CAB, in
conjunction with LOECD, held a public hearing on February 26, 2019 to solicit public input on youth
funding objectives. Thirty youth organizations were in attendance that evening to present their
proposals to the CAB.
The CAB, in cooperation with LOECD and LHAND, held a public hearing on March 26, 2019 to obtain
citizen views and input regarding community needs and priorities and to review proposals for
entitlement funds. Approximately 80 individuals attended the public hearing held in March at which
time twenty-eight proposals for funding were presented.
The City met with PACT representatives (Continuum of Care Coalition) on May 16, 2019 to discuss the
allocation of ESG funds, performance measures, and evaluation outcomes of activities assisted with ESG
funds. Approximately twelve agencies attended the public hearing and the CoC approved the ESG
funding recommendations.
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The City held a second public hearing with the Lynn City Council on June 18, 2019 to obtain additional
public input on the draft action plan and proposed funding activities. City officials commented on the
rationale for funding the proposed activities and addressed public comments and concerns. The Lynn
City Council unanimously approved the Action Plan as submitted.

6.

Summary of comments or views not accepted and the reasons for not accepting them

All comments and views were encouraged and addressed by OECD staff.

7.

Summary

N/A
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.
Agency Role
CDBG Administrator
HOME Administrator
ESG Administrator

Name
LYNN

Department/Agency
Office of Economic & Community Development
Office of Economic & Community Development
Office of Economic & Community Development

LYNN
Table 1 – Responsible Agencies

Narrative (optional)
The City of Lynn (City) is the grantee and lead agency for the U.S. Department of Housing & Urban Development’s (HUD) CDBG, HOME and ESG
entitlement programs.
Planning and administration of all non-housing activities including economic development, community development, public services,
infrastructure, and community facilities is the responsibility of the City’s Office of Economic and Community Development (OECD). OECD directly
administers economic and community development programs and provides oversight and monitoring for sub-recipients of non-housing funds.
Planning and administration of all housing related activities funded through the formula programs is the responsibility of LHAND. LHAND, as a
sub-recipient, directly administers housing programs and provides oversight and monitoring for other sub-recipients of housing funds. Also,
LHAND is the Public Housing Authority for the City of Lynn, administering federal and state public housing, voucher and related programs.
OECD and LHAND’s program administration activities include:
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• Collaborating in the development of the Consolidated Plan and all Annual Plans, on an ongoing basis, OECD and LHAND staff meet to
coordinate program planning and implementation activities and to ensure consistency in program monitoring and oversight.
• Coordinating all public participation activities to promote a high degree of public involvement and feedback on housing and community
development initiatives.
• Working as a team to accomplish the Consolidated Plan and Annual Plan activities with the active engagement of a broad array of community
agencies and other stakeholders. Staff members are highly qualified and receive periodic training to ensure that they remain current with
regulatory requirements, best practices and housing and community development trends and issues.
• Regularly communicating with the HUD Field Office and other federal, state and local regulatory and funding resources to promote information
sharing.
• Meeting on a regular basis to plan and implement housing and community development activities. All formula program planning,
implementation, oversight and monitoring are provided by OECD and LHAND staff. Also, LHAND staff members meet regularly with members of
the Lynn Continuum of Care (CoC) to coordinate the City’s efforts to address homelessness issues.
The organization of the City’s program administration activities promotes accountability and sound administration. The administrative structure
has been operational since July 1998, following the City and LHAND’s execution of a Memorandum of Understanding. Subsequently, both
agencies have been subject to periodic program and financial audits, none of which resulted in substantive findings related to administration of
the CDBG, HOME, and ESG programs. Also during this period, the OECD and LHAND have been periodically cited for best practices by HUD, the
National Association of Housing and Redevelopment Officials and others.
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Consolidated Plan Public Contact Information
Donald Walker, Director of Operations
City of Lynn
Office of Economic & Community Development
Lynn City Hall, Room 311
dwalker@lynnma.gov
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.

Introduction

The Action Plan (Plan) emerged from an ongoing collaborative process involving hundreds of citizens
and other stakeholders throughout the community. This comprehensive consultation effort included
Community Forums; public hearings; discussion meetings and focus groups; one-on-one interviews;
correspondence via telephone, letters, and email; and review of local and regional reports and studies.
In addition to citizen involvement, the Plan's goals and strategies were developed by incorporating input
from public and private agencies that focus on housing, health, social services, victim services,
employment, fair housing, and education and other services, including those servicing the needs of lowincome, homeless, persons with disabilities and other special needs populations; state or local health
and child welfare agencies; adjacent governments; local and regional planning agencies; the local public
housing agency (LHAND); Lynn CoC; local businesses; and publicly funded institutions and systems of
care that may discharge persons into homelessness.
The participation of all these groups was central to the development of the needs, priorities, and
strategies described in the Action Plan. It is also important to note that the Action Plan process builds on
and incorporates findings and strategies from numerous local planning processes undertaken over the
past ten years which have extensively involved community residents and other stakeholders.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))
On a continuous basis, OECD and LHAND work collaboratively with housing providers, private industry,
and private and governmental health, mental health and service agencies to plan for and address the
needs of Lynn residents. As the Public Housing Authority (PHA) for Lynn, LHAND is able to directly
incorporate the needs and priorities of public and assisted housing residents into its ongoing program
planning and implementation initiatives.
Through ongoing coordination initiatives such as the Lynn CoC, Lynn Business Partnership, Citizens
Advisory Board and other efforts discussed below, the City reached out to and consulted with business
owners, major health and social service providers, housing providers including agencies providing
services to homeless and at-risk households, organizations serving persons with AIDS and other special
needs, state and regional agencies, and other citizens. The input from these consultations was used to
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inform and develop the goals and strategies for the next five years and identify resources and activities
to address community needs. The City’s commitment to broad-based community consultation is
ongoing and continuous.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
Lynn’s five-year strategy to address homelessness and special needs populations is developed and
overseen by the Lynn CoC, a broad-based, multi-agency collaborative. LHAND is the lead agency and
convener of the Lynn CoC. The Action Plan builds directly upon the Lynn CoC’s well developed,
coordinated homeless assistance, permanent housing and supportive service systems. The City is
represented in the Lynn CoC by staff from OECD and the Veterans Services Office. The Lynn CoC
addresses the specific needs of the homeless subpopulations, including persons with substance abuse
issues, veterans, elderly, unaccompanied youth, persons with HIV/AIDS, the chronic homeless and
others.
Over the years, the City has utilized CDBG, HOME and ESG funding to support the efforts of many of the
agencies participating in the Lynn CoC who provide supportive services and housing related activities.
Various projects funded include the City’s Multi-Service Center, Street Advocate, and rental assistance
programs including down payment assistance, security deposits, first and last month’s rent and shortterm rental assistance.
The Lynn CoC’s Youth & Education Subcommittee focuses its efforts on serving the City’s
unaccompanied youth and homeless families with children in the Lynn Public Schools. The committee
worked on Lynn’s fifth homeless youth count this past winter that included all of Essex County.
Recognizing the disproportionate response of Lynn to homelessness relative to other regional
communities, the City and LHAND continue to emphasize the need for collaborative regional solutions.
Towards this end, LHAND is serving as co-convener of the North Shore Housing Action Group (NSHAG), a
network of 24 communities organized into three sub-regions. Through this regional collaborative, the
City and LHAND have begun to work with other non-Lynn agencies to address the needs of the region’s
homeless and develop supportive housing opportunities in communities that currently have little or no
such housing. NSHAG also received and is currently administering an EOHHS grant to serve homeless
and at risk youth.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
OECD regularly consults with LHAND and other participants in the Lynn CoC on the prioritization and use
of ESG resources. The Lynn CoC reviews and votes on the final allocation of funds. This process insures
that funds address identified local needs and are utilized in an efficient manner in accordance with HUD
and local guidelines.
OECD staff attended the Lynn CoC Public Hearing in May 2019 to present the ESG budget. The proposed
budget was accepted as presented with a motion for formal approval by the Lynn CoC members.
Lynn CoC member agencies assist in setting standards for the outcomes homeless programs should
accomplish during their contract period. Consultations with the Lynn CoC allow for an open dialog to
discuss how to establish performance measures that address local needs and support the broader goals
of the City. In doing so, the City is informed of the standards that ESG funds demand as well as other
best practice outcomes and is able to incorporate these goals when negotiating contracts with subrecipients.
ESG sub-recipients oversee implementation and ongoing management of Lynn’s HMIS system. The subrecipients administer the HMIS for the continuum and establish uniform standards for all agencies to
capture information for HUD reporting and local homeless strategies. All ESG-funded organizations enter
relevant performance information into the HMIS system.

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 – Agencies, groups, organizations who participated

1

Agency/Group/Organization

LYNN HOUSING AUTHORITY & NEIGHBORHOOD DEVELOPMENT

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, LHAND collaborates with the City and other stakeholders on
housing, supportive services, community development and other issues of
concern. As the City's PHA, LHAND is responsible for the planning and
administration of all housing related activities funded through the formula
programs and oversees the City's Lead Based Paint Program. LHAND collaborates
with the City in the development of the Consolidated Plan and all Annual Plans,
and in the accomplishment of the activities contained therein. In partnership with
the City and the Citizen Advisory Board, LHAND participated in the stakeholder
meeting for social service agencies as well as the interviews/focus groups to
inform the development of the housing market analysis and housing strategy. As
the lead agency for the Lynn CoC, LHAND participated in the Lynn CoC Public
Hearing and meetings to provide input on homeless needs, resources and
priorities and ESG fund allocations. LHAND was directly involved in the
development of the needs analysis and market analysis and in the formation of
housing, supportive services, self-sufficiency, homelessness, homelessness
prevention, and other housing and economic development goals and strategies
for the Action Plan.
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2

3

4

Agency/Group/Organization

ECONOMIC DEVELOPMENT INDUSTRIAL CORPORATION (EDIC)

Agency/Group/Organization Type

Housing
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City conducts consultations with EDIC on an on-going basis and reviews its
planning studies and reports. Information provided by the organization was used
in the development of the needs analysis and market analysis and in the
formation of goals and strategies for the Action Plan.

Agency/Group/Organization

AFFORDABLE HOUSING ASSOCIATES OF LYNN, INC

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, Affordable Housing Associates collaborates with the City,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted for input on the development of the Action Plan. In
addition, the organization was contacted to participate in a stakeholder meeting
for agencies to provide input on public service needs, resources, priorities and
goals. Information provided by all stakeholders was used in the development of
the needs analysis and market analysis and in the formation of goals and
strategies for the Action Plan.

Agency/Group/Organization

ALL CARE VNA

Agency/Group/Organization Type

Services-Health
Health Agency
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5

6

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, All Care VNA & Hospice collaborates with the City, LHAND,
and other stakeholders on housing, supportive services, community development
and other issues of concern. As part of the action plan process, the organization
was contacted for input on the development of the Action Plan. In addition, the
organization was contacted to participate in a stakeholder meeting for agencies to
provide input on public service needs, resources, priorities and goals. Information
provided by all stakeholders was used in the development of the needs analysis
and market analysis and in the formation of goals and strategies for the Action
Plan.

Agency/Group/Organization

Boston Region Metropolitan Planning Organization

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City conducts consultations with the Boston Region Metropolitan Planning
Organization on an on-going basis and reviews its planning studies and reports.
Information provided by the organization was used in the development of the
needs analysis and market analysis and in the formation of goals and strategies for
the Action Plan.

Agency/Group/Organization

LYNN SHELTER ASSOCIATION

Agency/Group/Organization Type

Services-homeless
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7

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Lynn Shelter Association is part of the Lynn CoC and regularly collaborates
with the City, LHAND and other stakeholders on homelessness prevention and
other issues of concern to ensure coordination of efforts, where feasible. As part
of the action plan process, the organization was contacted for input on the
development of the Action Plan. The organization was also contacted to
participate in a stakeholder meeting for agencies to provide input on public
service needs, resources, priorities and goals. In addition, Lynn CoC members
were contacted to participate in the Lynn CoC Public Hearing and meeting to
provide input on homeless needs, resources and priorities and ESG fund
allocations. The Lynn CoC participants were directly involved in shaping the
homelessness and homelessness prevention strategies described in the Action
Plan.

Agency/Group/Organization

City of Salem, Planning & Community Development Dept.

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Regional Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of Salem, Planning & Community Development Dept. was contacted to
solicit input about regional priorities. Information provided by the neighboring
jurisdiction was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.
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8

9

Agency/Group/Organization

Lynn Business Partnership

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Business leaders were contacted to participate in the Lynn Business Partnership
meeting to provide input on needs, resources, and priorities for businesses
operating within the City. The input of the business community directly informed
the community and economic development strategies described in the Action
Plan.

Agency/Group/Organization

Lynn Citizen Advisory Board

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

10 Agency/Group/Organization

Serving as an arm of the City's Office of Economic and Community Development
(OECD) the Citizen Advisory Board (CAB) played an integral part in the action plan
process, facilitating citizen participation by citizens in the community
development process and action plan process. Working in partnership with the
City and LHAND, the CAB served as co-sponsor of public hearings and participated
in the stakeholder meeting. The CAB was consulted in the development of the
needs analysis and in the formation of goals and strategies for the Action Plan.
Lynn Inspectional Services Dept.

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

OECD collaborates with the Inspectional Services Department on an on-going basis
regarding community development and other issues of concern. City departments
were contacted to provide capital budgeting and planning information, including
resources and funding for the Action Plan. Information provided by the
department informed the community and economic development strategies
described in the Action Plan.

11 Agency/Group/Organization

BRIDGEWELL

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

12 Agency/Group/Organization

Bridgewell is part of the Lynn CoC and regularly collaborates with the City, LHAND
and other stakeholders on homelessness prevention and other issues of concern
to ensure coordination of efforts, where feasible. As part of the action plan
process, the organization was contacted to participate in the Community Forums
and for input on the development of the Action Plan. The organization was also
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. In addition, Lynn CoC
members were contacted to participate in the Lynn CoC Public Hearing and
meeting to provide input on homeless needs, resources and priorities and ESG
fund allocations. The Lynn CoC participants were directly involved in shaping the
homelessness and homelessness prevention strategies described in the Action
Plan. Bridgewell was also contacted to participate in a focus group/interview to
provide input on housing needs, priorities, and strategies. The organization's input
informed the housing, community and economic development strategies
described in the Action Plan.
CATHOLIC CHARITIES

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

13 Agency/Group/Organization

Catholic Charities North is part of the Lynn CoC and regularly collaborates with the
City, LHAND and other stakeholders on homelessness prevention and other issues
of concern to ensure coordination of efforts, where feasible. As part of the action
plan the organization was contacted to participate in the Community Forums and
provide input on the development of the Action Plan. The organization was also
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. In addition, Lynn CoC
members were contacted to participate in the Lynn CoC Public Hearing and
meeting to provide input on homeless needs, resources and priorities and ESG
fund allocations. The Lynn CoC participants were directly involved in shaping the
homelessness and homelessness prevention strategies described in the Action
Plan.
Eliot Community Human Services

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities
Services-homeless
Services-Health
Health Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

14 Agency/Group/Organization

Eliot Community Human Services is part of the Lynn CoC and regularly
collaborates with the City, LHAND and other stakeholders on homelessness
prevention and other issues of concern to ensure coordination of efforts, where
feasible. As part of the action plan process, the organization was contacted to
participate in the Community Forums and provide input on the development of
the Action Plan. The organization was also contacted to participate in a
stakeholder meeting for agencies to provide input on public service needs,
resources, priorities and goals. In addition, Lynn CoC members were contacted to
participate in the Lynn CoC Public Hearing and meeting to provide input on
homeless needs, resources and priorities and ESG fund allocations. The Lynn CoC
participants were directly involved in shaping the homelessness and homelessness
prevention strategies described in the Action Plan.
Greater Lynn Senior Services

Agency/Group/Organization Type

Services-Elderly Persons
Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

15 Agency/Group/Organization

Greater Lynn Senior Services, Inc. is part of the Lynn CoC and regularly
collaborates with the City, LHAND and other stakeholders on homelessness
prevention and other issues of concern to ensure coordination of efforts, where
feasible. As part of the action plan process, the organization was contacted to
participate in the Community Forums and provide input on the development of
the Action Plan. The organization was also contacted to participate in a
stakeholder meeting for agencies to provide input on public service needs,
resources, priorities and goals and to provide input on housing needs, priorities,
and strategies through participation in a focus group/interview. Information from
stakeholders participating in this process was used in the development of the
housing market analysis and housing strategy. In addition, Lynn CoC members
were contacted to participate in the Lynn CoC Public Hearing and meeting to
provide input on homeless needs, resources and priorities and ESG fund
allocations. The Lynn CoC participants were directly involved in shaping the
homelessness and homelessness prevention strategies described in the Action
Plan.
The Haven Project

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

16 Agency/Group/Organization

The Haven Project is part of the Lynn CoC and regularly collaborates with the City,
LHAND and other stakeholders on homelessness prevention and other issues of
concern to ensure coordination of efforts, where feasible. As part of the action
plan process, the organization was contacted to participate in the Community
Forums and provide input on the development of the Action Plan. The
organization was also contacted to participate in a stakeholder meeting for
agencies to provide input on public service needs, resources, priorities and goals.
In addition, Lynn CoC members were contacted to participate in the Lynn CoC
Public Hearing and meeting to provide input on homeless needs, resources and
priorities and ESG fund allocations. The Lynn CoC participants were directly
involved in shaping the homelessness and homelessness prevention strategies
described in the Action Plan.
Healing Abuse Working for Change

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, Healing Abuse Working for Change (HAWC) collaborates
with the City, LHAND, and other stakeholders on housing, supportive services,
community development and other issues of concern. As part of the action plan
process, the organization was contacted to participate in the Community Forums
and provide input on the development of the Action Plan. In addition, the
organization was contacted to participate in a stakeholder meeting for agencies to
provide input on public service needs, resources, priorities and goals. Information
provided by all stakeholders was used in the development of the needs analysis
and market analysis and in the formation of goals and strategies for the Action
Plan.
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17 Agency/Group/Organization

INDEPENDENT LIVING CENTER OF THE NORTH SHORE & CAPE ANN, INC.

Agency/Group/Organization Type

Services-Persons with Disabilities
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Independent Living Center of the North Shore and Cape
Ann (ILCNSCA) collaborates with the City, LHAND, and other stakeholders on
housing, supportive services, community development and other issues of
concern. As part of the action plan process, the organization was contacted to
participate in the Community Forums and provide input on the development of
the Action Plan. In addition, the organization was contacted to participate in a
stakeholder meeting for agencies to provide input on public service needs,
resources, priorities and goals. Information provided by all stakeholders was used
in the development of the needs analysis and market analysis and in the
formation of goals and strategies for the Action Plan.

18 Agency/Group/Organization

LYNN AREA CHAMBER OF COMMERCE

Agency/Group/Organization Type

Business Leaders
Civic Leaders

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Members of the Lynn Area Chamber of Commerce were contacted to participate
in the Lynn Area Chamber of Commerce meeting to discuss needs, resources, and
priorities for economic development in the City. The input of the business
community directly informed the community and economic development
strategies described in the Action Plan.
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19 Agency/Group/Organization

LYNN COMMUNITY HEALTH CENTER

Agency/Group/Organization Type

Services-homeless
Services-Health
Services-Education
Health Agency
Services - Minorities and Immigrant populations

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Lynn Community Health Center is part of the Lynn CoC and regularly
collaborates with the City, LHAND and other stakeholders on homelessness
prevention and other issues of concern to ensure coordination of efforts, where
feasible. As part of the consolidated planning process, the organization was
contacted to participate in the Community Forums and provide input on the
development of the Action Plan. The organization was also contacted to
participate in a stakeholder meeting for agencies to provide input on public
service needs, resources, priorities and goals. In addition, Lynn CoC members
were contacted to participate in the Lynn CoC Public Hearing and meeting to
provide input on homeless needs, resources and priorities and ESG fund
allocations. The Lynn CoC participants were directly involved in shaping the
homelessness and homelessness prevention strategies described in the Action
Plan.
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20 Agency/Group/Organization

LYNN POLICE DEPARTMENT

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless
Other government - Local

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

OECD collaborates with the Police Department on an on-going basis regarding
community development and other issues of concern. City departments were
contacted to provide capital budgeting and planning information, including
resources and funding for the consolidated plan period. In addition, the Police
Department was contacted to provide input on housing needs, priorities, and
strategies through participation in a focus group/interview. Information provided
by the department informed the housing market analysis and community and
economic development strategies described in the Action Plan.

21 Agency/Group/Organization

Lynn School Department

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

22 Agency/Group/Organization

OECD collaborates with the Lynn School Department on an on-going basis
regarding community development and other issues of concern. As part of the
action plan process, the organization was contacted to participate in the
Community Forums and provide input on the development of the Action Plan. In
addition, the organization was contacted to participate in a stakeholder meeting
for agencies to provide input on public service needs, resources, priorities and
goals. The organization's input informed the needs analysis and strategies
described in the Action Plan. The Lynn School Dept. is part of the Lynn CoC and
regularly collaborates with the City, LHAND and other stakeholders on
homelessness prevention and other issues of concern to ensure coordination of
efforts, where feasible. The Lynn CoC participants were directly involved in
shaping the homelessness and homelessness prevention strategies described in
the Action Plan.
Cornerstone Wellness Center

Agency/Group/Organization Type

Services-Persons with HIV/AIDS

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Cornerstone Wellness Centercollaborates with the City,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted to participate in the Community Forums and provide
input on the development of the Action Plan. In addition, the organization was
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.
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23 Agency/Group/Organization

Cerebral Palsy Association of Eastern MA, Inc.

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Cerebral Palsy Association of Eastern MA collaborates
with the City, LHAND, and other stakeholders on housing, supportive services,
community development and other issues of concern. As part of the action plan
process, the organization was contacted to participate in the Community Forums
and provide input on the development of the Action Plan. In addition, the
organization was contacted to participate in a stakeholder meeting for agencies to
provide input on public service needs, resources, priorities and goals. Information
provided by all stakeholders was used in the development of the needs analysis
and market analysis and in the formation of goals and strategies for the Action
Plan.

24 Agency/Group/Organization

Children's Law Center of MA

Agency/Group/Organization Type

Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

25 Agency/Group/Organization

On an on-going basis, the Children's Law Center of MA collaborates with the City,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted to participate in the Community Forums and provide
input on the development of the Action Plan. In addition, the organization was
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.
Lynn Community Association, Inc.

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Lynn Community Association, Inc. collaborates with the
City, LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted to participate in the Community Forums and provide
input on the development of the Action Plan. In addition, the organization was
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan. The Lynn
Community Association, Inc. was contacted to provide input on housing needs,
priorities, and strategies through participation in a focus group/interview.
Information from stakeholders participating in this process was used in the
development of the housing market analysis and housing strategy.
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26 Agency/Group/Organization

Lynn Community Connections Coalition

Agency/Group/Organization Type

Services-Children
Services-Education
Other government - State
Services - Family

What section of the Plan was addressed by
Consultation?

Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Lynn Community Connections Coalition collaborates
with the City, LHAND, and other stakeholders on housing, supportive services,
community development and other issues of concern. As part of the action plan
process, the organization was contacted to participate in the Community Forums
and provide input on the development of the Action Plan. In addition, the
organization was contacted to participate in a stakeholder meeting for agencies to
provide input on public service needs, resources, priorities and goals. Information
provided by all stakeholders was used in the development of the needs analysis
and market analysis and in the formation of goals and strategies for the Action
Plan.

27 Agency/Group/Organization

Commonwealth of MA, Dept. of Mental Health, Lynn Site Office

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-homeless
Health Agency
Publicly Funded Institution/System of Care

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

28 Agency/Group/Organization

The MA Department of Mental Health is part of the Lynn CoC and regularly
collaborates with the City, LHAND and other stakeholders on homelessness
prevention and other issues of concern to ensure coordination of efforts, where
feasible. As part of the action plan process, the organization was contacted to
participate in the Community Forums and provide input on the development of
the Consolidated Plan. The organization was also contacted to participate in a
stakeholder meeting for agencies to provide input on public service needs,
resources, priorities and goals. In addition, Lynn CoC members were contacted to
participate in the Lynn CoC Public Hearing and meeting to provide input on
homeless needs, resources and priorities and ESG fund allocations. The Lynn CoC
participants were directly involved in shaping the homelessness and homelessness
prevention strategies described in the Action Plan.
Lynn Department of Public Health

Agency/Group/Organization Type

Services-Health
Health Agency
Other government - Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

OECD collaborates with the City's Department of Public Health on an on-going
basis regarding community development and other issues of concern. City
departments were contacted to provide capital budgeting and planning
information, including resources and funding for the consolidated plan period.
Information provided by the department informed the community and economic
development strategies described in the Action Plan.

29 Agency/Group/Organization
Agency/Group/Organization Type

LYNN ECONOMIC OPPORTUNITY, INC
Services-homeless
Anti-poverty agency
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What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Lynn Economic Opportunity, Inc. (LEO) is part of the Lynn CoC and regularly
collaborates with the City, LHAND and other stakeholders on homelessness
prevention and other issues of concern to ensure coordination of efforts, where
feasible. As part of the action plan process, the organization was contacted to
participate in the Community Forums and provide input on the development of
the Action Plan. The organization was also contacted to participate in a
stakeholder meeting for agencies to provide input on public service needs,
resources, priorities and goals. In addition, Lynn CoC members were contacted to
participate in the Lynn CoC Public Hearing and meeting to provide input on
homeless needs, resources and priorities and ESG fund allocations. The Lynn CoC
participants were directly involved in shaping the homelessness and homelessness
prevention strategies described in the Action Plan. LEO was also contacted to
provide input on housing needs, priorities, and strategies through participation in
a focus group/interview. Information from stakeholders participating in this
process was used in the development of the housing market analysis and housing
strategy.

30 Agency/Group/Organization

Northeast Legal Aid

Agency/Group/Organization Type

Services-homeless
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Market Analysis
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

31 Agency/Group/Organization

Northeast Legal Aid is part of the Lynn CoC and regularly collaborates with the
City, LHAND and other stakeholders on homelessness prevention and other issues
of concern to ensure coordination of efforts, where feasible. As part of the action
plan process, the organization was contacted to participate in the Community
Forums and provide input on the development of the Action Plan. The
organization was also contacted to participate in a stakeholder meeting for
agencies to provide input on public service needs, resources, priorities and goals.
In addition, Lynn CoC members were contacted to participate in the Lynn CoC
Public Hearing and meeting to provide input on homeless needs, resources and
priorities and ESG fund allocations. The Lynn CoC participants were directly
involved in shaping the homelessness and homelessness prevention strategies
described in the Action Plan.
YMCA

Agency/Group/Organization Type

Housing
Services-Children
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

32 Agency/Group/Organization

The Lynn YMCA is part of the Lynn CoC and regularly collaborates with the City,
LHAND and other stakeholders on homelessness prevention and other issues of
concern to ensure coordination of efforts, where feasible. As part of the action
plan process, the organization was contacted to participate in the Community
Forums and provide input on the development of the Action Plan. The
organization was also contacted to participate in a stakeholder meeting for
agencies to provide input on public service needs, resources, priorities and goals.
In addition, Lynn CoC members were contacted to participate in the Lynn CoC
Public Hearing and meeting to provide input on homeless needs, resources and
priorities and ESG fund allocations. The Lynn CoC participants were directly
involved in shaping the homelessness and homelessness prevention strategies
described in the Action Plan. The Lynn YMCA was contacted to provide input on
housing needs, priorities, and strategies through participation in a focus
group/interview. Information from stakeholders participating in this process was
used in the development of the housing market analysis and housing strategy.
LYNN MUSEUM

Agency/Group/Organization Type

Cultural Organization

What section of the Plan was addressed by
Consultation?

Economic Development
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

33 Agency/Group/Organization

The Lynn Museum collaborates with the City, LHAND, and other stakeholders on
community development and other issues of concern. As part of the action plan
process, the organization was contacted to participate in the Community Forums
and provide input on the development of the Action Plan. In addition, the
organization was contacted to participate in a stakeholder meeting for agencies to
provide input on public service needs, resources, priorities and goals. Information
provided by all stakeholders was used in the development of the needs analysis
and market analysis and in the formation of goals and strategies for the Action
Plan.
Lynn Home for Women

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Lynn Home for Women is part of the Lynn CoC and regularly collaborates with
the City, LHAND and other stakeholders on homelessness prevention and other
issues of concern to ensure coordination of efforts, where feasible. As part of the
action plan process, the organization was contacted to participate in the
Community Forums and provide input on the development of the Action Plan. The
organization was also contacted to participate in a stakeholder meeting for
agencies to provide input on public service needs, resources, priorities and goals.
In addition, Lynn CoC members were contacted to participate in the Lynn CoC
Public Hearing and meeting to provide input on homeless needs, resources and
priorities and ESG fund allocations. The Lynn CoC participants were directly
involved in shaping the homelessness and homelessness prevention strategies
described in the Action Plan.
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34 Agency/Group/Organization

METROPOLITAN AREA PLANNING COUNCIL

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City conducts consultations with the regional planning organization on an ongoing basis and reviews its planning studies and reports. Information provided by
the organization was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.

35 Agency/Group/Organization

My Brothers Table

Agency/Group/Organization Type

Services-homeless
Food

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

36 Agency/Group/Organization

My Brothers Table is part of the Lynn CoC and regularly collaborates with the City,
LHAND and other stakeholders on homelessness prevention and other issues of
concern to ensure coordination of efforts, where feasible. As part of the action
plan process, the organization was contacted to participate in the Community
Forums and provide input on the development of the Action Plan. The
organization was also contacted to participate in a stakeholder meeting for
agencies to provide input on public service needs, resources, priorities and goals.
In addition, Lynn CoC members were contacted to participate in the Lynn CoC
Public Hearing and meeting to provide input on homeless needs, resources and
priorities and ESG fund allocations. The Lynn CoC participants were directly
involved inshaping the homelessness and homelessness prevention strategies
described in the Action Plan.
North Shore Community College

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, North Shore Community College collaborates with the City,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted to participate in the Community Forums and provide
input on the development of the Action Plan. In addition, the organization was
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.

37 Agency/Group/Organization
Agency/Group/Organization Type

North Shore Workforce Investment Board
Services-Employment
Annual Action Plan
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What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City conducts consultations with the North Shore Workforce Investment
Board (WIB) on an on-going basis and reviews its planning studies and reports.
Information provided by the organization was used in the development of the
needs analysis and market analysis and in the formation of goals and strategies for
the Action Plan.

38 Agency/Group/Organization

RUSSIAN COMMUNITY ASSOCIATION OF MASS.

Agency/Group/Organization Type

Services-Education
Services - Minorities and Immigrant populations

What section of the Plan was addressed by
Consultation?

Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, RCAM collaborates with the City, LHAND, and other
stakeholders on housing, supportive services, community development and other
issues of concern. As part of the action plan process, the organization was
contacted to participate in the Community Forums and provide input on the
development of the Action Plan. In addition, the organization was contacted to
participate in a stakeholder meeting for agencies to provide input on public
service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.

39 Agency/Group/Organization
Agency/Group/Organization Type

St. Stephen's Episcopal Church
Services - Housing
Services-Education

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

38

What section of the Plan was addressed by
Consultation?

Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, St. Stephen's Episcopal Church collaborates with the City,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted to participate in the Community Forums and provide
input on the development of the Action Plan. In addition, the organization was
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan. St.
Stephen's Episcopal Church was also contacted to provide input on housing needs,
priorities, and strategies through participation in a focus group/interview.
Information from stakeholders participating in this process was used in the
development of the housing market analysis and housing strategy.

40 Agency/Group/Organization

Town of Swampscott, Planning Dept.

Agency/Group/Organization Type

Other government - Local
Planning organization

What section of the Plan was addressed by
Consultation?

Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Town of Swampscott, Planning Department was contacted to solicit input
about regional priorities. Information provided by the neighboring jurisdiction was
used in the development of the needs analysis and market analysis and in the
formation of goals and strategies for the Action Plan.

41 Agency/Group/Organization
Agency/Group/Organization Type

GREGG NEIGHBORHOOD HOUSE
Services-Children
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What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Gregg Neighborhood House collaborates with the City,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. As part of the action plan process, the
organization was contacted to participate in the Community Forums and provide
input on the development of the Action Plan. In addition, the organization was
contacted to participate in a stakeholder meeting for agencies to provide input on
public service needs, resources, priorities and goals. Information provided by all
stakeholders was used in the development of the needs analysis and market
analysis and in the formation of goals and strategies for the Action Plan.

42 Agency/Group/Organization

Lynn Mayor's Office

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Lynn Mayor and the City's elected officials were contacted to provide input on
housing needs, priorities, and strategies through participation in a focus
group/interview. On an on-going basis, the Mayor collaborates with OECD,
LHAND, and other stakeholders on housing, supportive services, community
development and other issues of concern. The Mayor was consulted during the
action plan process to participate in the Community Forums and provide input on
housing needs, priorities. Information from this process was used in the
development of the housing market analysis and housing strategy.
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43 Agency/Group/Organization

State Senator, Thomas McGee

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

State Senator, Thomas McGee, and other elected officials were contacted to
provide input on housing needs, priorities, and strategies through participation in
a focus group/interview. On an on-going basis, the State's elected officials
collaborate with the City, LHAND, and other stakeholders on housing, supportive
services, community development and other issues of concern.

44 Agency/Group/Organization

Arts After Hours

Agency/Group/Organization Type

Civic Leaders
Arts and Culture

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Arts After Hours, a neighborhood organization in Lynn, was contacted to provide
input on housing needs, priorities, and strategies through participation in a focus
group/interview. Information from stakeholders participating in this process was
used in the development of the housing market analysis and housing strategy.

45 Agency/Group/Organization

Lynn Veterans Services

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Veterans
Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

46 Agency/Group/Organization

Lynn Veterans Services is part of the Lynn CoC and regularly collaborates with the
City, LHAND and other stakeholders on homelessness prevention and other issues
of concern to ensure coordination of efforts, where feasible. As part of the action
plan process, the organization was contacted to participate in the Community
Forums and provide input on the development of the Action Plan. The
organization was also contacted to participate in a stakeholder meeting for
agencies to provide input on public service needs, resources, priorities and goals.
In addition, Lynn CoC members were contacted to participate in the Lynn CoC
Public Hearing and meeting to provide input on homeless needs, resources and
priorities and ESG fund allocations. The Lynn CoC participants were directly
involved in shaping the homelessness and homelessness prevention strategies
described in the Action Plan.
Family and Children's Service of Greater Lynn

Agency/Group/Organization Type

Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

On an on-going basis, the Family & Children's Services of Greater Lynn
collaborates with the City, LHAND, and other stakeholders on housing, supportive
services, community development and other issues of concern. As part of the
action plan process, the organization was contacted to participate in the
Community Forums and provide input on the development of the Action Plan. In
addition, the organization was contacted to participate in a stakeholder meeting
for agencies to provide input on public service needs, resources, priorities and
goals. Information provided by all stakeholders was used in the development of
the needs analysis and market analysis and in the formation of goals and
strategies for the Action Plan.
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Identify any Agency Types not consulted and provide rationale for not consulting
The City worked to engage all agency types involved in housing, homelessness, community development and economic development activities in
the planning process. To the extent that any agencies did not participate, the City welcomes their participation in future planning efforts
including those related to funding priorities for future Annual Action Plans.

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Lead Organization

Continuum of Care

LHAND

Build on the Vision for
Downtown Lynn

Metropolitan Area Planning Council
(MAPC)

Gateway Cities
Transformative
Development Initiat

MassDevelopment

How do the goals of your Strategic Plan overlap with the goals of each plan?
Lynn CoC's goal to prevent and end homelessness coincides with the City's
goals to outreach and provide an array of housing and supportive services to
alleviate and prevent homelessness.
The City worked with MAPC on this study, which outlines the communitys
vision, identifies barriers, and makes recommendations for a vibrant, dynamic
and economically competitive Downtown. This initiative includes ideas and
recommendations that build on the vision of a prosperous and inviting
Downtown Lynn, which overlap with the City's Strategic Plan goals.
The TDI initiative is an integrated, place-based approach designed to
implement strategic and sustainable revitalization activities in areas within
Massachusetts designated as Gateway Cities. With the objective of reducing
blight and underutilization, increasing district activity, and producing new
jobs and prosperity, this initiatives goals overlap with the goals of the Citys
Strategic Plan. Additionally, participation in the TDI program leverages
additional funding for projects found in the Strategic Plan.
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Name of Plan

Lead Organization

Lynn: Economic
Development and
Outlook

Lynn Area Chamber of Commerce/
Salem State University

North Shore
Investment Snapshot

North Shore Alliance for Economic
Development/North Shore Workforce
Investment Board (NSWIB)

Labor Market
Blueprint 2015

NSWIB

The Long-Range
Transportation Plan
(LRTP)

Boston Region Metropolitan Planning
Organization (MPO)

How do the goals of your Strategic Plan overlap with the goals of each plan?
Researchers at Salem State University together with the Lynn Area Chamber
of Commerce examined the broad economic development situation within
the City. The identified goals, obstacles, and recommendations helped inform
the Strategic Plan. Key goals and strategies include: waterfront development;
retaining, expanding and attracting local businesses; collaboration and
leveraging existing networks; and generating the community wealth needed
to support public and non-profit services.
The NSWIB and researchers at Salem State University identified the regions
top workforce training needs by first identifying the areas expanding business
clusters, and then, through interviews with leaders of those clusters, unmet
training needs. The goals included in this report to encourage the
development of internship programs, and promote training and career paths
helped to inform the Citys strategic goals related to employment and
training.
The NSWIBs Labor Market Blueprint identifies both the regions crucial and
expanding industries, as well as goals and recommendations for continuing to
develop those industries and the economy of the region as a whole.
Consistent with the Citys Labor Market Blueprint highlights strategies for
bringing higher wage jobs to the region and growing higher wage jobs within
existing companies.
MPOs Long-Range Transportation Plan identifies the long range needs of the
region and the transit projects that can impact them. The plan identifies
development of the Lynn waterfront, improvements to route 1A, and rapid
transit service to Lynn as key regional needs. The goal of addressing these
needs and other regional needs impacting Lynn that MPO has identified align
directly with the Citys Strategic Plan.
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Name of Plan

Lead Organization

Transportation
Improvement
Program and Air
Quality

MPO

Mid-North Shore
Subregional
Transportation Study

MPO

Metro Future: Making
a Greater Boston
Region

MAPC

A Technical Assistance Urban Land Institute Boston/New
Panel Report
England, MassDevelopment

How do the goals of your Strategic Plan overlap with the goals of each plan?
MPOs 2014 report includes a study of proposed and ongoing projects in the
Boston region, analyzing them on the basis of transit and air quality
improvement per dollar spent. The highest scoring projects are then allocated
funding. MPOs study supports and allocates multiple projects in and around
Lynn that overlap directly with the Action Plan goals to improve transit and
quality of life.
MPOs 2006 study combines traffic data and citizen participation to identify
key transportation issues in Lynn and the surrounding towns of Swampscott
and Salem. MPOs commendations include improvements to the Lynn
Commuter Rail Station, Lynn Shore Drive, the Lynnway and Route 129, and
continued study of extending the Blue Line to Lynn. The studys goals of
citizen involvement and transit improvement are also the goals of Lynns
Action Plan.
This 2008 plan is a key planning document of the Metropolitan Area Planning
Council, the overarching planning agency of the Boston metropolitan region.
Developed by combining community involvement with the latest planning
expertise, the plan outlines goals for housing, employment, education,
transit, and the environment that all overlap with the City of Lynns strategic
goals. In particular, MAPCs plan identifies the importance of regional hubs
like Lynn to the larger metropolitan area.
ULIs Technical Assistance Panel connected local residents with ULIs experts to
develop new approaches for redeveloping the downtown area. The goals of
the panel were to: encourage private development; increase active uses of
downtown; improve connectivity; identify strategic assets; and create a
targeted plan of action. All of these are goals of the Strategic Plan.
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Name of Plan

Lead Organization

Lynn Downtown and
Waterfront Housing
Development

MAPC

The Greater Boston
Housing Report Card
2014-2015

The Kitty and Michael Dukakis Center
for Urban and Regional Policy,
Northeastern University

Citywide Housing
Market Study of Lynn,
MA

RKG Associates Inc., under contract to
LHAND

PHA 5-Year Plan

LHAND

How do the goals of your Strategic Plan overlap with the goals of each plan?
The City of Lynns application to participate in the Gateway Cities Housing
Development Incentive Program analyzes the benefits of program
participation on the Waterfront and Downtown areas. The HD Zone provides
tax incentives to developers for rehabbing properties into multi-unit market
rate housing. The goal of the program is to increase the mix of incomes in
Lynn, bring more disposable income to help stimulate Downtown area
businesses, and improve City services while also building a stronger sense of
community among all residents, old and new.
Created yearly to identify greater Bostons housing needs, impediments to
meeting those needs and proposals for attaining them, the goals of the
Housing Report Card overlap with Lynns Strategic Plan to further economic
development, create a diverse tax base, and meet the housing needs of
residence through continued investment in housing and continued
development initiatives.
Preliminary information from the Housing Market Study was used to help
shape the Needs Analysis, Market Analysis and Strategic Plan chapters of the
Consolidated Plan. The Study, which was under development during
preparation of the Consolidated Plan, is designed to identify baseline trends
by analyzing the most current US Census information including 2010 data and
more recent projections where available.
LHANDs 5-Year Plan outlines the agencies long term goals. Many of LHANDs
goals are directly related to the Strategic Plans goals, such as: efficiently and
effectively managing public housing programs; identifying and securing
federal and state funds; implementation of a housing strategy; expansion of
affordable housing; and implementing supportive services that promote
independent living and economic self-sufficiency.
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Name of Plan

Lead Organization

City of Lynn Arts &
Culture Application

Lynn Economic Development and
Industrial Corporation

Waterfront Master
Plan Report

Sasaki Associates, Inc. under contract
to the City of Lynn

City of Lynn
Downtown Market
Street Vision Plan

Vanasse Hangen Brustlin, Inc. under
contract to the City of Lynn

Washington Street
Gateway District Plan

Sasaki Associates, Inc. under contract
to the City of Lynn

How do the goals of your Strategic Plan overlap with the goals of each plan?
Lynns successful application to the Massachusetts Cultural Council for the
creation of a Cultural District outlines goals that align directly with the Citys
Strategic Plan. The plan for the cultural district includes: allocating small
business loans to artists and arts businesses; rezoning parts of downtown to
encourage artist live/work space; and forming a committee of City officials,
the local arts community, and other stakeholders to guide the district. The
overarching goal of the plan is economic development that attracts new
market rate housing and regional consumer dollars to the benefit of the
existing local artist community and the City as a whole.
The Citys goal of maximizing the development potential of land abutting the
Atlantic Ocean along the Lynnway is consistent with the goals of the Strategic
Plan. The Waterfront Master Plan has the potential to generate hundreds of
new construction and/or permanent jobs and substantial new tax revenues,
and provides an exciting strategy for future land use including mixed uses
(housing, commercial, retail), open space and the development of entirely
new City neighborhoods.
The goal of the Citys 2009 revitalization plan for Market Street and the
immediately surrounding section of downtown Lynn are to create a mixed
income community to build on the areas existing assets and ongoing
investments. This overlaps with the Strategic Plans goals of economic
development and leverage of funds.
The goals of the study are to: facilitate mixed use development; increase real
estate investment; connect the neighborhood and the waterfront; promote
accessibility; replace vacant or underutilized land, low-density development,
and incompatible uses; and encourage transit-oriented development.
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Name of Plan

Lead Organization

Master Plan for High
Rock Reservation

Commonwealth of Massachusetts
Department of Environmental
Management/Olmstead Historic
Landscape Pre

City of Lynn Open
Space & Recreation
Plan

City of Lynn Office of Economic &
Community Development

City of Lynn Economic
Development Study

RKG Associates, Inc. under contract to
Lynn EDIC

How do the goals of your Strategic Plan overlap with the goals of each plan?
The Master Plan for High Rock Reservation calls for integrating the park into
the City to serve as a link between the central business district and the
Highlands residential neighborhood. It also calls for the rehabilitation of the
park to create a recreational area that will service both as a destination for
tourists, as well as a resource for Lynn residents. These goals overlap with the
Strategic Plans goals of attracting tourist dollars and developing amenities for
residents.
The Lynn Open Space & Recreation Plan outlines a number of goals and
objectives for improvements to the Citys parks and recreational areas.
Specific to the Strategic Plan, it sets goals for: making aesthetic
improvements; improving transit links between recreational areas in Lynn, as
well as between Lynn and the region; solving accessibility issues for the
elderly and disabled; and forming partnerships between residents and
businesses to ensure funding and safety at City recreation sites.
The goals of the Economic Development Study were to: evaluate market
trends and economic indicators; survey major employers and business
leaders to gather experiences and needs; and analyze the Citys tax base and
land use patterns to identify economic opportunity zones. These goals
coincide with Lynns Strategic Plan and its goals of engaging the public and
business communities to target economic development activities that serve
specific needs of both groups. Note that during the development of the
Consolidated Plan, RKG was developing an updated Economic Development
Study for Lynn EDIC to help to shape future plans and strategies.
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Name of Plan

Lead Organization

Unified Planning
Work Program
Federal Fiscal Year

Boston Region Metropolitan Planning
Organization (MPO)

Draft FFY2016 UPWP
Universe of Proposed
Projects

Boston Region Metropolitan Planning
Organization (MPO)

The Walk UP WakeUp Call: Boston

The George Washington University
School of Business

How do the goals of your Strategic Plan overlap with the goals of each plan?
The Unified Planning Work Program FFY 2015 is a compilation of surface
transit planning projects that are either starting in 2015 or ongoing in
metropolitan Boston. The UPWPs goal is promoting infrastructure
improvements, reducing congestion, improving reliability, creating economic
vitality, and protecting environmental sustainability, all goals that overlap the
Lynn Strategic Plan. In Lynn, the UPWP for FFY 2015 supports Greater Lynn
Senior Services ongoing program expanding transportation options for
disabled persons and a study of the Route 107 corridor.
The draft FFY 2016 updates changes to the FFY 2015 UPWP, reinforcing the
same goals as the earlier version, all of which overlap with Lynns strategic
plan goal of infrastructure improvements and economic vitality.
Researchers at GWU School of Business identify walkable urban places in
metro Boston (Lynns Central Square is specifically included) as key growth
areas for housing creation and economic development. These findings are in
line with ongoing plans for the Lynn Waterfront, Downtown, Market Street,
Washington Street, and Arts District to build a strong mixed use community
in Lynn.

Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation – 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Lynn community is proud of its extensive history of meaningful community involvement in the Action Plan and other related planning
initiatives. While the Action Plan identifies a housing, economic development and community development strategy for City Fiscal Year 2020, it
builds directly on an existing foundation of many years of community involvement and planning. Thus, the FFY 2019 Action Plan does not merely
reflect a one-time effort designed to produce a required funding document. Rather, it reflects more than a decade of intense collaboration and
engagement involving all relevant public, private and non-profit stakeholders and hundreds of participants.
To prepare the Annual Action Plan, the City:
•

Consulted with public and private agencies including business owners, major health and social service providers, housing providers
including agencies providing services to homeless and at-risk households, organizations serving persons with AIDS and other special
needs, state and regional agencies, and other citizens.

•

LOECD met on an ongoing basis with planners, local businesses, government officials and community stakeholders to identify needs and
strategies to support Downtown redevelopment.

•

Coordinated with the Lynn Continuum of Care collaborative to identify needs, priorities and strategies to address the City’s homeless
problems
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•

Continued to support the regional initiative to prevent individuals and families from entering the Shelter System – Lynn Housing
Authority & Neighborhood Development (LHAND) which entered into an agreement with the state’s Interagency Council on Housing &
Homelessness (ICHH) to become a Regional Homeless Prevention Network Center continued to act as a Co-Convening Agency with North
Shore Community Action Program (NSCAP).

Conducted outreach to housing agencies, multifamily owners, advocacy groups, and public enforcement bodies to assess issues and obstacles to
fair housing in Lynn.
Finally, the City has adopted a formal Citizen Participation Plan as required by HUD regulations. Consistent with regulations and the Citizen
Participation Plan, the City provided formal opportunities for public review and comment prior to finalizing the Annual Action Plan. This
included:
•

The Citizen’s Advisory Board (CAB) is an eighteen member group appointed by the Mayor and City Council to advise the City on housing,
economic and community development issues. The CAB, in conjunction with LOECD, held a public hearing on February 26, 2019 to
solicit public input on youth funding objectives. Thirty youth organizations were in attendance that evening to present their proposals to
the CAB.

•

The CAB, in cooperation with LOECD and LHAND, held a public hearing on March 26, 2019 to obtain citizen views and input regarding
community needs and priorities and to review proposals for entitlement funds. Approximately 80 Lynn residents attended the public
hearing held in March at which time twenty eight proposals for funding were presented.

•

The City met with PACT representatives (Continuum of Care Coalition) on May 16, 2019 to discuss the allocation of ESG funds,
performance measures, and evaluation outcomes of activities assisted with ESG funds.
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•

The City held a second public hearing with the Lynn City Council on June 18, 2019 to obtain additional public input on the draft action
plan and proposed funding activities. City officials commented on the rationale for funding the proposed activities and addressed public
comments and concerns.
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Citizen Participation Outreach
Sort Order

1

Mode of Outreach

Public Hearing

Target of Outreach

Community Wide

Summary of
response/attendance

Summary of
comments received

The CAB, in
cooperation with
LOECD and the Lynn
Housing Authority
and Neighborhood
Development
(LHAND), held a
public hearing on
March 26, 2019 to
obtain citizen views
and input regarding
community needs
and priorities and to
review proposals for
entitlement funds.
Approximately 80
Lynn residents
attended the public
hearing held in March
at which time twenty
eight proposals for
funding were
presented.

Participants
expressed the need
for more affordable
housing, additional
park and
playground
improvements,
downtown
development, job
training and job
placement
programs,
additional youth
activities, and other
public service
initiatives.

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

Summary of comments
not accepted
and reasons

Not applicable.
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URL (If
applicable)

Sort Order

2

Mode of Outreach

Newspaper Ad

Target of Outreach

Community Wide

Summary of
response/attendance

Summary of
comments received

Newspaper ads (in
English and Spanish)
notifying the public
of the Action Plan
applications and
Public Hearing
process were placed
in local newspapers
on December 26,
2018, January 2,
2019, February 6,
2019, February 7,
2019, May 8, 2019
and June 3, 2019.

Participants
expressed the need
for more affordable
housing, additional
park and
playground
improvements,
downtown
development, job
training and job
placement
programs,
additional youth
activities, and other
public service
initiatives.
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Summary of comments
not accepted
and reasons

Not applicable.
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URL (If
applicable)

Sort Order

3

Mode of Outreach

Internet Outreach

Target of Outreach

Applicants of
Entitlement Fund
Grants

Summary of
response/attendance

Summary of
comments received

Reminder emails
were sent to the
organizations/groups
applying for
Entitlement Grant
funds of the public
hearing dates and
application deadlines.

Participants
expressed the need
for more affordable
housing, additional
park and
playground
improvements,
downtown
development, job
training and job
placement
programs,
additional youth
activities, and other
public service
initiatives.
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not accepted
and reasons

Not applicable.
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URL (If
applicable)

Sort Order

4

Mode of Outreach

Public Hearing

Target of Outreach

Community Wide

Summary of
response/attendance

Summary of
comments received

The City met with
PACT representatives
(Continuum of Care
Coalition) at a public
hearing on May 16,
2019 to discuss the
allocation of ESG
funds, performance
measures, and
evaluation outcomes
of activities assisted
with ESG funds.
Representatives of
twelve agencies
attended the hearing
and presented their
opinions on the use
and allocation of ESG
funds.

Agency
representatives
discussed the work
they are doing to
eliminate
homelessness and
provide housing
and services for the
homeless
population.
Participants voiced
the need for
additional services.
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Summary of comments
not accepted
and reasons

Not applicable.
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URL (If
applicable)

Sort Order

5

Mode of Outreach

Public Hearing

OMB Control No: 2506-0117 (exp. 06/30/2018)

Target of Outreach

Community Wide

Summary of
response/attendance

Summary of
comments received

The Citizens Advisory
Board (CAB) is an
eighteen member
group appointed by
the Mayor and City
Council to advise the
City on housing,
economic and
community
development issues.
Agency
The CAB, in
representatives
conjunction with
discussed the work
Lynn Office of
they are doing on
Economic and
behalf of Lynns
Community
youth and voiced
Development
the need for
(LOECD), held a
additional services
public hearing on
and continued
February 26, 2019 to
funding to
solicit public input on supplement the
youth funding
cost of delivering
objectives.
these services.
Representatives of
thirty youth
organizations were in
attendance that
evening to present
their proposals
to thePlan
Annual Action
2019
CAB and voice their
opinions on a variety
of youth initiatives.

Summary of comments
not accepted
and reasons

Not applicable.
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URL (If
applicable)

Sort Order

6

7

Mode of Outreach

Newspaper Ad

Internet Outreach

Target of Outreach

Summary of
response/attendance

Community-wide

Newspaper ads (in
English and Spanish)
notifying the public
of the Youth
Assistance
applications and
Public Hearing
process were placed
in local newspapers
on December 26,
2018 and January 2,
2019.

Applicants of
Youth Assistance
Grants

Reminder emails
were sent to the
organizations/groups
applying for Youth
Assistance Grant
funds of the public
hearing dates and
application deadlines.

Summary of
comments received
Agency
representatives
discussed the work
they are doing on
behalf of Lynns
youth and voiced
the need for
additional services
and continued
funding to
supplement the
cost of delivering
these services.
Agency
representatives
discussed the work
they are doing on
behalf of Lynns
youth and voiced
the need for
additional services
and continued
funding to
supplement the
cost of delivering
these services.
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Not applicable.

Not applicable.
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URL (If
applicable)

Sort Order

8

9

Mode of Outreach

Public Hearing

Newspaper Ad

Target of Outreach

Summary of
response/attendance

Community Wide

The City scheduled a
second public hearing
with the Lynn City
Council on June 18,
2019 to obtain
additional public
input on the draft
action plan and
proposed funding
activities.

Community Wide

Newspaper ads (in
English and Spanish)
notifying the public
of the Action Plan
Public Hearing
process were placed
in local newspapers
on February 6,
February 7, May 8,
and June 3, 2019.

Summary of
comments received
The draft Action
Plan was presented
to the Lynn City
Council. All
questions were
answered and
comments
considered before
the final Action
Plan was
completed. The
City Council voted
on the Action Plan.
The draft Action
Plan was presented
to the Lynn City
Council. All
questions were
answered and
comments
considered before
the final Action
Plan was
completed. The
City Council voted
on the Action Plan.
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Summary of comments
not accepted
and reasons

Not applicable.

Not applicable.
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URL (If
applicable)

Sort Order

10

Mode of Outreach

Internet Outreach

Target of Outreach

Applicants of
Entitlement Fund
Grants

Summary of
response/attendance

Summary of
comments received

Reminder emails
were sent to the
organizations/groups
applying for
Entitlement Grant
funds of the public
hearing date.

The draft Action
Plan was presented
to the Lynn City
Council. All
questions were
answered and
comments
considered before
the final Action
Plan was
completed. The
City Council voted
on the Action Plan.

Summary of comments
not accepted
and reasons

Not applicable.

Table 4 – Citizen Participation Outreach
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URL (If
applicable)
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The City expects to receive $3,501,374 in Federal Fiscal Year 2019 entitlement funds (does not include prior year funds). An estimated $550,000
in program income will also be utilized to fund targeted housing, economic and community development activities. Note that the Program
Income amounts represent estimates. The amount allocated to the most flexible program (CDBG) in FFY 2018 is essentially the same as the prior
year’s allocation and amounts to $27.72 per Lynn resident on a per capita basis.
The impact of the projected Entitlement Program Funds will be enhanced by additional private sector, foundation, and federal, state and local
government funds received by the City and its subgrantees. As part of the process for distributing entitlement funds, the City requests
information from prospective grantees regarding other funding sources. Over the course of the five-year Consolidated Plan cycle, the City
intends to increase emphasis on leveraging other funds so that limited entitlement funds achieve maximum impact and produce maximum
benefits for Lynn’s low and moderate income households.
In addition to entitlement funds, City agencies and providers receive funding from the McKinney-Vento Homeless Assistance Act programs and
other public and private resources in order to reduce homelessness and address the needs of this population.
Funding for public housing and leased housing programs is received by the Lynn Housing Authority and Neighborhood Development. Note that
all amounts are preliminary and subject to change based on HUD and Congressional action. Note also that budgets for other housing authorities
which lease units in Lynn through the Housing Choice Voucher Program are not included.
In addition to these funding sources, extensive additional resources will be allocated to support housing and community development activities
over the course of the Annual Action Plan. Lynn Table 6-1 provides a partial listing of other funding sources that address Lynn’s housing,
economic and community development needs and/or support the activities funded through the CDBG and ESG entitlement grant programs.

Anticipated Resources
Program

Source

Uses of Funds

Expected Amount Available Year 1
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Narrative Description
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of
Funds

CDBG

public federal

HOME

public federal

Annual
Allocation:
$

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services
Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

Program
Income:
$

Prior Year
Resources:
$

Amount
Available
Remainder
of ConPlan
$

CDBG funds support a range of
housing, community
development and public service
activities primarily benefiting low
and moderate-income residents.

2,478,890

450,000

0

2,928,890

2,928,890
The HOME Investment
Partnership Program provides
funds for housing and
rehabilitation, homebuyer
assistance, renter assistance, and
CHDO activities

810,804

100,000

0
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Total:
$

910,804

910,804
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Program

ESG

Competitive
McKinneyVento
Homeless
Assistance Act

Source
of
Funds

Uses of Funds

public federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter
Rapid rehousing (rental
assistance)
Rental
Assistance
Services
Transitional
housing
Overnight
shelter
Transitional
housing

public federal

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

Narrative Description

ESG funds will be used to fund
support services and facilities for
the City's homeless and rental
assistance program.

211,680

0

0

211,680

211,680
The McKinney-Vento Homeless
Assistance Act grants federal
money for homeless shelter
programs.

1,016,898

0

0
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Expected
Amount
Available
Remainder
of ConPlan
$

1,016,898

1,016,898
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Program

Housing Trust
Fund

HUD-VASH

Source
of
Funds

public federal

public federal

Uses of Funds

Acquisition
Admin and
Planning
Housing
Multifamily
rental new
construction
Multifamily
rental rehab
Other
Admin and
Planning
Rental
Assistance
Services

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

Narrative Description

Lynn expects to apply for
Housing Trust Fund resources
when they are made available
through the State. Specific uses
will be determined based upon
published guidelines.

100,000

0

0

100,000

0
HUD-VASH grants fund rental
assistance and support services
for chronically homeless
veterans and their families.

133,718

0

0
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Expected
Amount
Available
Remainder
of ConPlan
$

133,718

133,718
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Program

LIHTC

Public Housing
Capital Fund
Shelter Plus
Care
SRO-Moderate
Rehabilitation

Source
of
Funds

public federal

public federal
public federal
public federal

Uses of Funds

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

Expected
Amount
Available
Remainder
of ConPlan
$

Housing

11,202,143

0

0 11,202,143

0

1,175,984

0

0

1,175,984

1,175,984

1,135,158

0

0

1,135,158

1,135,158

1,676,676

0

0

1,676,676

1,676,676

Housing

Rental
Assistance
Services
Rental
Assistance
Services
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Narrative Description

Funding is on a per project basis
based on applications to the
state. An application for funding
for the Washington Street
Gateway rental project was
approved and the project is now
completed. The final
disbursement will commence in
December 2018. No other LIHTC
are expected this funding period.
LHAND receives annual funding
for public housing capital needs,
subject to appropriations.
SPC grants fund housing and
services for chronically homeless
disabled persons.
SRO- Moderate Rehab grants
fund rental assistance and
services for homeless individuals
in single room occupancy
projects.
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Program

Other

Other

Other

Other

Other

Source
of
Funds

Uses of Funds

private

Public Services

public federal

public federal

public state

public state

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

Expected
Amount
Available
Remainder
of ConPlan
$

342,000

0

0

342,000

342,000

15,540,870

0

0 15,540,870 15,540,870

2,736,040

0

0

2,736,040

2,736,040

689,009

0

0

689,009

689,009

0

0

0

0

0

Admin and
Planning
Rental
Assistance
Housing

Housing
Rental
Assistance

Multifamily
rental rehab

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

Narrative Description

United Way: Grant to support
the Family Success Center
$105,000; Seimer $75,000; LPS
$75,000
Housing Choice Voucher
Program: LHAND receives annual
funding to support the HCV
program, subject to
appropriations.
Public Housing Operating
Subsidy: LHAND receives annual
funding for the Public Housing
Operating Subsidy.
Commonwealth of
Massachusetts Public Housing:
LHAND receives an annual
appropriation for State funded
public housing for elderly and
families (391 units)
Commonwealth of
Massachusetts Public Housing:
LHAND receives annual funding
for state funded public housing
capital needs and modernization.
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Program

Other

Other

Source
of
Funds

public state

public state

Uses of Funds

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

Rental
Assistance

3,742,421

0

0

3,742,421

2,595,570

0

0

2,595,570

Transitional
housing

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

Massachusetts Rental Voucher
Program: LHAND receives an
appropriation for the State
funded rental voucher program
3,742,421 (438 units)
Commonwealth of
Massachusetts Homebase/RAFT:
LHAND receives an annual
appropriation to administer
homeless initiatives in the
region. The programs include
mitigation and transition to
2,595,570 permanent housing.

Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
In light of ongoing federal, state and local budget constraints, it is not feasible to assume that the strategic objectives described in the
Consolidated Plan can be achieved solely through public sector investments. Continuing to support and foster focused, community-wide
partnerships involving citizens, business owners, developers, non-profit providers, and government agencies will be a fundamental and essential
component of the City’s future strategy.
To the greatest extent feasible, the City will continue to use limited formula funds to leverage additional non-governmental resources. For
example, public investments in economic development activities such as the Waterfront Master Plan are viewed as a major opportunity to
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leverage substantial additional private sector investments that will increase jobs to low and moderate income households, expand the City’s
commercial and residential tax base and foster related investments in housing and other community facilities. Further, the City recognizes the
need to enhance its focus on performance measures and outcomes as they relate to expenditures from the formula grant programs. The City will
continue to carefully monitor the performance of grantee agencies to ensure that measurable outcomes aligned to strategic objectives are
reached.
The HOME match will be satisfied through a variety of sources, including McKinney funds, State HOME funds, Low Income Tax Credits, etc. The
specifics of this match will be included on the HUD form 40107-A with the CAPER when it is submitted in September of 2020.
The City’s ESG match requirement will be fulfilled by attributing a portion of the value of the original rehabilitation of the City-owned MultiService Center (MSC) in 1991 and subsequent capital improvements through the years to meet this requirement. The City's insurance carrier has
assessed the building at a value of $4,555,644 and has provided insurance coverage based on this value. The City estimates that the cumulative
amount of match credit that it has taken on the value of the MSC is $3,039,755 to date (including FFY 2019); and the City estimates that it has
another $1,515,889 in ESG match credit available for future years. The City will be allocating ESG funds for both homeless prevention and rapid
re-housing activities. Approximately 50% of ESG funds will be allocated towards homeless prevention activities with the balance of funds
allocated for a rental assistance program. Additionally, the City is pursuing state rental assistance funding to supplement this year’s ESG
allocation for rental assistance. The City will continue to monitor the varying needs of its homeless population on an annual basis and use this
assessment to determine future ESG allocations. Lynn Table 1 provides information on leveraging of the CDBG and ESG funds.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
Lynn EDIC is a quasi-public agency that has ownership of various properties located in the City. Lynn
EDIC coordinates its efforts with LHAND and OECD, working to support the City’s overall housing,
community and economic goals.

Discussion
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

1

Goal Name

Promote Economic
Development

Start
Year

End
Year

Category

2015 2019 Non-Housing
Community
Development

Geographic Area

Waterfront
District
Market Street
Gateway
Washington
Street Gateway
Central Lynn
Downtown
Lynn (including
Lynn
Downtown
Cultural
District)
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Needs Addressed

Economic
Development

Funding

Goal Outcome Indicator

CDBG: $879,705 Facade treatment/business
building rehabilitation: 7
Business
Jobs created/retained: 24
Jobs
Businesses assisted: 310
Businesses Assisted
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Sort
Order

2

Goal Name

Revitalize
Neighborhoods

Start
Year

End
Year

Category

2015 2019 Affordable
Housing

Geographic Area

Waterfront
District
Market Street
Gateway
Washington
Street Gateway
Boston Street
Cooridor
Central Lynn
Downtown
Lynn (including
Lynn
Downtown
Cultural
District)
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Needs Addressed

Neighborhood
Revitalization

Funding

Goal Outcome Indicator

CDBG: $332,418 Rental units constructed:
HOME: $655,130 10 Household Housing Unit
Rental units rehabilitated:
10 Household Housing Unit
Homeowner Housing
Rehabilitated: 20
Household Housing Unit
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Sort
Order

3

Goal Name

Create & Preserve
Affordable Housing

Start
Year

End
Year

Category

2015 2019 Affordable
Housing

Geographic Area

Market Street
Gateway
Washington
Street Gateway
Central Lynn
Downtown
Lynn (including
Lynn
Downtown
Cultural
District)
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Needs Addressed

Affordable
Housing

Funding

Goal Outcome Indicator

CDBG: $121,680
HOME: $218,707
LIHTC: $0
Public Housing
Capital Fund:
$1,175,984
Commonwealth of
Massachusetts Public
Housing
Modernization: $0
Commonwealth of
Massachusetts Public
Housing: $689,009
Housing Choice
Voucher Program:
$15,540,870
Massachusetts
Rental Voucher
Program: $3,742,421
Public Housing
Operating Subsidy:
$2,736,040

Rental units rehabilitated:
2 Household Housing Unit
Homeowner Housing
Rehabilitated: 10
Household Housing Unit
Tenant-based rental
assistance / Rapid
Rehousing: 4 Households
Assisted
Homelessness Prevention:
4 Persons Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

4

Invest in Public
Facilities &
Infrastructure

2015 2019 Non-Housing
Community
Development

5

Expand Public
Services and Other
Supportive Servic

2015 2019 Non-Homeless
Special Needs
Non-Housing
Community
Development

Geographic Area

Needs Addressed

Market Street
Gateway
Washington
Street Gateway
Central Lynn
Downtown
Lynn (including
Lynn
Downtown
Cultural
District)
Waterfront
District
Market Street
Gateway
Washington
Street Gateway
Boston Street
Cooridor
Central Lynn
Downtown
Lynn (including
Lynn
Downtown
Cultural
District)

Public Facilities
and Infrastructure

CDBG: $634,344 Public Facility or
Infrastructure Activities
other than Low/Moderate
Income Housing Benefit:
88550 Persons Assisted

Public Services
and Other
Supportive
Services

CDBG: $443,620 Public service activities
other than Low/Moderate
Income Housing Benefit:
232131 Persons Assisted
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Funding

Goal Outcome Indicator
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

6

Reduce
Homelessness

2015 2019 Homeless

Central Lynn
Downtown
Lynn (including
Lynn
Downtown
Cultural
District)

Homelessness

7

Support Affordable
Homeownership

2015 2019 Affordable
Housing

Washington
Street Gateway
Boston Street
Cooridor
Central Lynn
Downtown
Lynn (including
Lynn
Downtown
Cultural
District)

Homeownership
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Funding

Goal Outcome Indicator

ESG: $211,680
Competitive
McKinney-Vento
Homeless Assistance
Act: $1,016,898
HUD-VASH: $133,718
Shelter Plus Care:
$1,135,158
SRO-Moderate
Rehabilitation:
$1,676,676
Commonwealth of
Massachusetts
Homebase/RAFT:
$2,595,570
United Way:
$342,000
CDBG: $141,680
HOME: $37,027

Tenant-based rental
assistance / Rapid
Rehousing: 48 Households
Assisted
Homeless Person
Overnight Shelter: 567
Persons Assisted
Homelessness Prevention:
2500 Persons Assisted
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Direct Financial Assistance
to Homebuyers: 30
Households Assisted

Table 6 – Goals Summary

Goal Descriptions

1 Goal Name
Goal
Description
2 Goal Name
Goal
Description

3 Goal Name
Goal
Description
4 Goal Name
Goal
Description

Promote Economic Development
Initiatives to improve the City's economic health and vitality, increase household income, improve the competitiveness of the
Lynn workforce, upgrade regional and local public transportation options, and promote private market investment.
Revitalize Neighborhoods
Initiatives to revitalize Lynn’s Downtown, Waterfront, Market Street Gateway, Washington Street Gateway, Central Lynn and
other areas. This goal promotes vibrant, safe and diverse neighborhoods; development of transit-oriented housing and other
mixed use projects; development of market rate and mixed-income housing; leveraging of new private investments;
reinvestments in existing homes and multi-family developments; and, improvements to public safety and quality of life.
Create & Preserve Affordable Housing
Initiatives to create new rental housing units, secure adequate capital and operating funds for LHAND’s public housing,
preserve existing affordable housing including expiring use developments, and provide tenant-based rental assistance.
Invest in Public Facilities & Infrastructure
Initiatives to improve the provision of public services, promote neighborhood revitalization and economic competitiveness
through improvements and upgrades to municipal facilities, parks and infrastructure.
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5 Goal Name
Goal
Description

6 Goal Name
Goal
Description
7 Goal Name
Goal
Description

Expand Public Services and Other Supportive Servic
Initiatives to respond to the many supportive service needs of Lynn’s low and moderate income residents including the
special needs populations identified in the Consolidated Plan. This broad goal encompasses many objectives including
providing services to public housing residents, seniors, at-risk youth, linguistic minorities, victims of domestic violence and
other groups.
Reduce Homelessness
Initiatives coordinated by the Lynn Continuum of Care to reduce and ultimately eliminate homelessness, respond to the
needs of homeless individuals and families including veterans, and prevent homelessness among at-risk populations.
Support Affordable Homeownership
Initiatives to enable low and moderate income households to become first time homebuyers
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Projects
AP-35 Projects – 91.220(d)
Introduction
The City and its subgrantees will implement a wide array of housing, economic and community
development programs and activities during City Fiscal Year 2020. Each of these programs and activities
support and relate to the priority needs and objectives identified in the Annual Action Plan.

Projects
#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

Project Name
Youth Assistance
Community Movie Program
Community Policing Initiative
Summer Youth Employment
Traffic Island Beautification
Catholic Charities
Lynn Council on Aging - Senior Center
GLSS - Meals on Wheels
Curwin Circle Youth Sports
Building Bridges Through Music
Lynn Community Connections Coalition
Raw Art Works
Healing Abuse Working for Change (HAWC)
Lynn Youth Street Outreach Advocacy
The Highlands Coalition
Downtown Lynn Placemaking Project
PPAL Friday Family Support Group
College Application Education Project (CAEP)
Community Minority Cultural Center (CMCC)
Brickyard Collaborative
New American Association of Massachusetts (NAAM)
Downtown Lynn Community Arts
Pathways Adult Education & Training
The REAL Program, Inc.
Senior Action Center, Inc.
Economic Development Support and Assistance
Infrastructure Development Program
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#
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

Project Name
Small Business Assistance Center (SBAC)
Commercial Facade Program
Lynn Municipal Finance Corporation (LMFC) Loan Fund Program
MediClerk Program
Park Improvements
Emergency Solutions Grant (ESG) Funded Programs
General Administration
Activity Delivery Public Services
Activity Delivery Economic Development
Activity Delivery Community Facilities
Neighborhood Stabilization
Homeownership Assistance Programs
Rehabilitation Loan and Grant Programs
Affordable Housing Rehabilitation
Activity Delivery Housing
HOME - Homeownership Assistance Programs
HOME - Rehabilitation Loan & Grant Programs
HOME - CHDO
HOME - Neighborhood Stabilization
HOME - Tenant Based Assistance
HOME - Non-Profit Organization Assistance
HOME - Non-Profit Support
HOME - General Administration

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary
Project Summary Information
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1

2

Project Name

Youth Assistance

Target Area

Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $40,000

Description

The Youth Assistance Program provides funding to public service agencies
which service youth groups such as football, baseball, cheerleading,
scouting, tutorial programs, etc. 7,450 youths are currently participating
in Youth Assistance funded programs, of which 89% are from low and
moderate income families and 65% are minorities. Funding will provide
continued assistance for beneficial programs that help keep the Citys
youth off the streets and engaged in productive activities. CDBG funds in
the amount of $40,000 will support this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

7,450 youths are currently participating in Youth Assistance funded
programs, of which 89% are from low and moderate income families and
65% are minorities.

Location Description

Lynn Department of Community Developmemnt, Room 311, Lynn City
Hall, Lynn, MA 01901

Planned Activities

The Youth Assistance Program provides funding to public service agencies
which service youth groups such as football, baseball, cheerleading,
scouting, tutorial programs, etc. 7,450 youths are currently participating
in Youth Assistance funded programs, of which 89% are from low and
moderate income families and 65% are minorities. Funding will provide
continued assistance for beneficial programs that help keep the Citys
youth off the streets and engaged in productive activities.

Project Name

Community Movie Program

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $20,000
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Description

Community Development will coordinate a Community Movie Program,
providing free and local family movies for Lynn residents. The program
will offer both passive and active recreational opportunities primarily to
Lynn Youth. This activity is an eligible public service activity and meets
the national objective set forth in Section 570.208 (a) (1) Area benefit
activities. The activity is also consistent with the Annual Action Plan goal
to "Expand Public Services and Other Supportive Services". Three
summer movies will be held at the Goldfish Pond Park, where free boat
rides will be given on Goldfish Pond, Gallagher Park and Red Rock Park. A
free movie will also be held in the auditorium during the annual Lynn
Common Tree Lighting Ceremony in December. The purpose of this
program is to improve the quality of life in Lynn's neighborhoods and to
encourage and promote diversity among Lynn residents. CDBG funds in
the amount of $20,000 will be used for movie rentals, projector
equipment rentals and temporary provision of porta-potties at selected
sites. Funds allocated for this project will have a citywide benefit,
benefiting approximately 5,000 persons, 58% of whom will be of
low/moderate income. This activity will be completed by the end of the
fiscal year.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Funds allocated for this project will have a citywide benefit, benefiting
approximately 5,000 persons, 58% of whom will be of low/moderate
income.

Location Description

Goldfish Pond Park - Lafayette Park
Gallagher Park - Ontario Street
Red Rock Park - Lynn Shore Drive
Lynn City Hall - 3 City Hall SQuare

3

Planned Activities

Free and local family movies for Lynn residents which will offer both
passive and active recreational opportunities primarily to Lynn
Youth. Three summer movies will be held at the Goldfish Pond Park,
where free boat rides will be given on Goldfish Pond, Gallagher Park and
Red Rock Park. A free movie will also be held in the auditorium during the
annual Lynn Common Tree Lighting Ceremony in December. The purpose
of this program is to improve the quality of life in Lynn's neighborhoods
and to encourage and promote diversity among Lynn residents.

Project Name

Community Policing Initiative
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4

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $30,000

Description

This public safety program will provide additional police coverage during
daytime and nighttime hours in Lynn's Downtown area and selected
target neighborhoods throughout the City during peak hours of activity.
The program will supplement existing police efforts by providing
additional foot patrols in the most crime-ridden areas to enhance the
safety of businesses, customers and residents. The goal of the program is
to reduce crime and focus on quality of life issues (e.g. loitering,
panhandling, etc.) in affected areas by connecting with the community on
a personal level and engaging the community as part of the solution to
criminal behavior. Officers will patrol selected areas on a more frequent
basis and interact directly with local individuals to address related public
safety concerns. CDBG funds in the amount of $30,000 will support this
program which will service 28,000 individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

This public safety program will service 28,000 individuals.

Location Description

Lynn Police Department, 300 Washington Street, Lynn, MA 01902

Planned Activities

This public safety program will provide additional police coverage during
daytime and nighttime hours in Lynn's Downtown area and selected
target neighborhoods throughout the City during peak hours of activity.
The program will supplement existing police efforts by providing
additional foot patrols in the most crime-ridden areas to enhance the
safety of businesses, customers and residents. The goal of the program is
to reduce crime and focus on quality of life issues (e.g. loitering,
panhandling, etc.) in affected areas by connecting with the community on
a personal level and engaging the community as part of the solution to
criminal behavior. Officers will patrol selected areas on a more frequent
basis and interact directly with local individuals to address related public
safety concerns.

Project Name

Summer Youth Employment
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5

Target Area

Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $75,000

Description

The Summer Youth Employment Program offers summer employment for
Lynn youth ages 16-21. The program helps the Citys youth become
ambitious workers and dependable individuals. Last summer 165 Lynn
youth were employed through the program, of which 81% were from
low/moderate income families and 71% were of a minority group. The
positions run seven weeks, 37.5 hours per week. Employment consists of
light construction activities and outdoor clean crews at selected sites in
the City. Additionally, private businesses in the City provide clerical job
training opportunities to improve participant work skills. This activity will
be funded $75,000.00

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Summer Youth Employment Program offers summer employment for
165, of which 81% were from low/moderate income families and 71%
were of a minority group.

Location Description

Lynn Department of Community Developmemnt, Room 311, Lynn City
Hall, Lynn, MA 01901

Planned Activities

The Summer Youth Employment Program offers summer employment for
Lynn youth ages 16-21. The program helps the Citys youth become
ambitious workers and dependable individuals. Last summer 163 Lynn
youth were employed through the program, of which 81% were from
low/moderate income families and 71% were of a minority group. The
positions run seven weeks, 37.5 hours per week. Employment consists of
light construction activities and outdoor clean crews at selected sites in
the City. Additionally, private businesses in the City provide clerical job
training opportunities to improve participant work skills. This activity will
be funded $75,000.00

Project Name

Traffic Island Beautification

Target Area

Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic
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6

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $10,000

Description

Traffic Island Beautification improvements consist of growing and planting
colorful annuals and perennials within bed or concrete planters citywide.
The locations for improvements will be determined by the Department of
Public Works and Community Development personnel assisted by
business and resident requests. Traffic Island Improvements represent
both localized and citywide improvements which benefit the residents of
neighborhoods identified for this activity. Funds allocated for this project
represent a citywide benefit, as well as aid in the elimination of slums and
blight. CDBG funds in the amount of $10,000 will support this program
which will have a citywide benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Funds allocated for this project represent a citywide benefit, as well as aid
in the elimination of slums and blight.

Location Description

The locations for improvements will be determined by the Department of
Public Works and Community Development personnel assisted by
business and resident requests.

Planned Activities

Traffic Island Beautification improvements consist of growing and planting
colorful annuals and perennials within bed or concrete planters
citywide. The locations for improvements will be determined by the
Department of Public Works and Community Development personnel
assisted by business and resident requests. Traffic Island Improvements
represent both localized and citywide improvements which benefit the
residents of neighborhoods identified for this activity.

Project Name

Catholic Charities

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $5,634
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7

Description

Catholic Charities North (CCN) provides academic and career
development activities for high-risk, low or moderate-income youth,
young adults, and adults who have a wide range of academic and
employment needs. Educational classes, computer literacy and skills
training, career development, internships, community service, and job
placement services assist participants in obtaining employment and
achieving economic self-sufficiency. CDBG funds in the amount of
$5,634.45 will support this program which will service 191 low/moderate
income individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Catholic Charities North (CCN) will service 191 low/moderate income
individuals.

Location Description

117 North Common Street, Lynn, MA 01902

Planned Activities

Catholic Charities North (CCN) provides academic and career
development activities for high-risk, low or moderate-income youth,
young adults, and adults who have a wide range of academic and
employment needs. Educational classes, computer literacy and skills
training, career development, internships, community service, and job
placement services assist participants in obtaining employment and
achieving economic self-sufficiency.

Project Name

Lynn Council on Aging - Senior Center

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $12,294
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8

Description

The Lynn Senior Center (LSC) is an active community center that provides
resources for persons aged 60+ and the younger disabled. The center is a
congregate meal site, an activity center, as well as a resource center
providing advocacy, referrals, health and wellness offerings. Participation
at the center continues to increase monthly as a direct result of the
effects of todays economy. As the only active drop-in center for elders in
the city, the Senior Center provides a safe, friendly and stimulating place
to gather and connect with peers, learn new skills, develop friendships,
and access support. CDBG funds in the amount of $12,293.95 will support
this program which will service 5,275 Lynn seniors.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Lynn Senior Center (LSC) will service 5,275 Lynn seniors.

Location Description

Greater Lynn Senior Services, 8 Silsbee Street, Lynn, MA 01902

Planned Activities

The Lynn Senior Center (LSC) is an active community center that provides
resources for persons aged 60+ and the younger disabled. The center is a
congregate meal site, an activity center, as well as a resource center
providing advocacy, referrals, health and wellness offerings. Participation
at the center continues to increase monthly as a direct result of the
effects of todays economy. As the only active drop-in center for elders in
the city, the Senior Center provides a safe, friendly and stimulating place
to gather and connect with peers, learn new skills, develop friendships,
and access support.

Project Name

GLSS - Meals on Wheels

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $18,852
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9

Description

The Meals on Wheels Program delivers nutritionally balanced meals to
homebound senior citizens and adults with disabilities in the City of Lynn
who are unable to prepare their own meals. The meals are an essential
source of nutrition for these targeted consumers. Additionally, through
their daily interaction with the trained staff delivering the meals, the
program provides these consumers with an important source of social
connection and a safety net in the event of emergencies. CDBG funds in
the amount of $18,851.80 will support this program which will service 855
individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Meals on Wheels Program delivers nutritionally balanced meals to
855 individuals.

Location Description

Greater Lynn Senior Services, 8 Silsbee Street, Lynn, MA 01902

Planned Activities

The Meals on Wheels Program delivers nutritionally balanced meals to
homebound senior citizens and adults with disabilities in the City of Lynn
who are unable to prepare their own meals. The meals are an essential
source of nutrition for these targeted consumers. Additionally, through
their daily interaction with the trained staff delivering the meals, the
program provides these consumers with an important source of social
connection and a safety net in the event of emergencies.

Project Name

Curwin Circle Youth Sports

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $3,073

Description

The Curwin Youth Sports Program provides a comprehensive plan of
recreational and educational activities for the youth of Curwin Circle, a
public housing development containing 276 units of federally assisted
housing for low-income residents. The program provides positive outlets
for the youth and incorporates LHANDs anti-drug and violence mission.
This program is an important tool in the LHANDs commitment to reduce
the incidences of drug use and drug related violence in Curwin Circle.
CDBG funds in the amount of $3,073.25 will support this program which
will service 863 low/moderate income youth.
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Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Curwin Youth Sports Program will service 863 low/moderate income
youth.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

The Curwin Youth Sports Program provides a comprehensive plan of
recreational and educational activities for the youth of Curwin Circle, a
public housing development containing 276 units of federally assisted
housing for low-income residents. The program provides positive outlets
for the youth and incorporates LHANDs anti-drug and violence
mission. This program is an important tool in the LHANDs commitment to
reduce the incidences of drug use and drug related violence in Curwin
Circle.

10 Project Name

Building Bridges Through Music

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $1,881

Description

Building Bridges Through Music (BBTM) Integrative Arts Program
increases the exposure to music and culturally diverse outlets and
provides a positive connection with at-risk students from elementary
through high school age. This activity is expected to service 160
individuals, 100% of low and moderate income and 88% being of a
minority group. CDBG funds in the amount of $1,881.00 will support this
program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Building Bridges Through Music (BBTM) is expected to service 160
individuals.

Location Description

Greater Bethlehem Temple #2, 93 Euclid Avenue, Lynn, MA 01902
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Planned Activities

11 Project Name

Building Bridges Through Music (BBTM) Integrative Arts Program
increases the exposure to music and culturally diverse outlets and
provides a positive connection with at-risk students from elementary
through high school age.
Lynn Community Connections Coalition

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $4,098

Description

The Lynn Community Connections Coalition (LCCC) is an organization that
is fiscally represented by the Lynn Housing Authority & Neighborhood
Development. The Family Nurturing parenting Program is a family-based
parent education program that helps families adopt a nurturing lifestyle.
Parents and their children attend a series of meetings for 15 weeks that
include dinner and family-centered activities, followed by separate classes
for the parents and their children. The program goal is to facilitate the
parenting philosophy of non-violence towards children, teens and adults,
the environment, including animals, by teaching alternatives to verbal,
emotional and physical violence including alternatives to physical
punishment. CDBG funds in the amount of $4,098.30 will support this
program which will service 70 low/moderate income individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Lynn Community Connections Coalition (LCCC) will service 70
low/moderate income individuals.

Location Description

270 Union Street, Lynn, MA 01902
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12 Project Name

The Lynn Community Connections Coalition (LCCC) is an organization that
is fiscally represented by the Lynn Housing Authority & Neighborhood
Development. The Family Nurturing parenting Program is a family-based
parent education program that helps families adopt a nurturing
lifestyle. Parents and their children attend a series of meetings for 15
weeks that include dinner and family-centered activities, followed by
separate classes for the parents and their children. The program goal is to
facilitate the parenting philosophy of non-violence towards children,
teens and adults, the environment, including animals, by teaching
alternatives to verbal, emotional and physical violence including
alternatives to physical punishment.
Raw Art Works

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $2,490

Description

Raw Art Works is a nationally recognized, community-based youth arts
organization that uses the power of the arts to nurture growth in at-risk
children and teenagers. As part of its RAW Chiefs Program, 16 at-risk
teens ages 15-19 are hired to assist staff in leading arts groups for
younger children. RAW Chiefs develop and help other children develop
both art skills (i.e. painting, drawing, and multi-media collage) and life
skills (i.e. teamwork, conflict resolution, and leadership). The RAW Chiefs
provide the younger children with role models of teens from their own
community who are committed to resisting high-risk activities, and
making the choices necessary to become strong, creative adults. CDBG
funds in the amount of $2,490.00 will support this program which will
service 167 Lynn youth.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Raw Art Works will service 167 Lynn youth.

Location Description

Raw Art Works, 37 Central Square, Lynn, MA 01901
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13 Project Name

Raw Art Works is a nationally recognized, community-based youth arts
organization that uses the power of the arts to nurture growth in at-risk
children and teenagers. As part of its RAW Chiefs Program, 16 at-risk
teens ages 15-19 are hired to assist staff in leading arts groups for
younger children. RAW Chiefs develop and help other children develop
both art skills (i.e. painting, drawing, and multi-media collage) and life
skills (i.e. teamwork, conflict resolution, and leadership). The RAW Chiefs
provide the younger children with role models of teens from their own
community who are committed to resisting high-risk activities, and
making the choices necessary to become strong, creative adults.
Healing Abuse Working for Change (HAWC)

Target Area

Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $2,459

Description

Funding supports the salary of the HAWC Lynn Program Manager working
out of the Lynn office at 20 Central Avenue (Suite 511), as well as the Lynn
Distric Court, Lynn Community Health Center and Union Hospital and
serving residents of Lynn. HAWC supports the needs of domestic violence
victims with both prevention and intervention services that include: a 24hour hotline, emergency shelter, legal and medical advocacy, trauma
recovery counseling, support groups, All services and programs are
confidential and free of charge. Services are provided in Spanish,
Portuguese and English. In addition, HAWC works with the Lynn Police
Department, probation, the court and other agencies to prevent domestic
violence homicide through the High Risk Teams. CDBG funds in the
amount of $2,458.60 will support this program which will service 892
low/moderate income individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

HAWC will service 892 low/moderate income Lynn individuals.

Location Description

20 Central Avenue (Suite 511), as well as the Lynn Distric Court, Lynn
Community Health Center and Union Hospital
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14 Project Name

Funding supports the salary of the HAWC Lynn Program Manager working
out of the Lynn office at 20 Central Avenue (Suite 511), as well as the Lynn
Distric Court, Lynn Community Health Center and Union Hospital and
serving residents of Lynn. HAWC supports the needs of domestic violence
victims with both prevention and intervention services that include: a 24hour hotline, emergency shelter, legal and medical advocacy, trauma
recovery counseling, support groups, All services and programs are
confidential and free of charge. Services are provided in Spanish,
Portuguese and English. In addition, HAWC works with the Lynn Police
Department, probation, the court and other agencies to prevent domestic
violence homicide through the High Risk Teams.
Lynn Youth Street Outreach Advocacy

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $3,712

Description

The Lynn Youth Street Outreach Advocacy (LYSOA) is a community based
organization providing advocacy and services to at risk, proven risk, young
adults and their families in the community. LYSOA designed a program to
teach youth the importance of community involvement. The Youth
Community Impact (YCI) is a community service/volunteer program that
our youth have an opportunity to learn responsibility but to also interact
with other community activities in coordination with other agencies in the
city. The youth will participate in community clean-up around the city in
partnership with Centerboard. Participants are referred by the Lynn
Juvenile Court Probation Department. CDBG funds in the amount of
$3,712 will support operating expenses (e.g. salaries, supplies,
equipment, utilities rent, etc.) associated with this program, which will
service 31 individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Lynn Youth Street Outreach Advocacy (LYSOA) will service 31
individuals.

Location Description

312A Union Street, Lynn, MA 01902
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15 Project Name

The Lynn Youth Street Outreach Advocacy (LYSOA) is a community based
organization providing advocacy and services to at risk, proven risk, young
adults and their families in the community. LYSOA designed a program to
teach youth the importance of community involvement. The Youth
Community Impact (YCI) is a community service/volunteer program that
our youth have an opportunity to learn responsibility but to also interact
with other community activities in coordination with other agencies in the
city. The youth will participate in community clean-up around the city in
partnership with Centerboard. Participants are referred by the Lynn
Juvenile Court Probation Department.
The Highlands Coalition

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $1,283

Description

The Highlands Coalition will run the Healthy Eating Youth (HEY) club who
works with youth (ages 10-12) who are mainly over-weight and obese.
The youth at Cook Street Playground will help in the garden, learn about
healthy eating, exercise and engage in art and music to build their self
confidence. This activity will help the Highlands neighborhood, which is
burdened by drugs, gang activity, domestic violence and low-voter
turnout. CDBG funds in the amount of $1,282.50 will support this
program which will service 10 Lynn youth.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Highlands Coalition will service 10 Lynn youth.

Location Description

Cook Street Playground, Lynn, MA 01902

Planned Activities

The Highlands Coalition will run the Healthy Eating Youth (HEY) club who
works with youth (ages 10-12) who are mainly over-weight and
obese. The youth at Cook Street Playground will help in the garden, learn
about healthy eating, exercise and engage in art and music to build their
self confidence. This activity will help the Highlands neighborhood, which
is burdened by drugs, gang activity, domestic violence and low-voter
turnout.
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16 Project Name

Downtown Lynn Placemaking Project

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $4,000

Description

The Lynn Placemaking Project will revitalize downtown Lynn with a range
of art installations inspired by similar placemaking successes in Miami and
London. Beyond Walls will host a second international mural festival. 1015 murals will be produced, arts and culture organizations will be invited
from Essex County to host events during the festival will increase tourism,
boost commerce, inspire youngsters and adults and help make downtown
Lynn a more vibrant place to live, work and visit. CDBG funds in the
amount of $4,000 will support this program which will have a citywide
benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Lynn Placemaking Project will have a citywide benefit.

Location Description

The Lynn Placemaking Project will revitalize downtown Lynn with a range
of art installations inspired by similar placemaking successes in Miami and
London. Beyond Walls will host a second international mural festival. 1015 murals will be produced, arts and culture organizations will be invited
from Essex County to host events during the festival will increase tourism,
boost commerce, inspire youngsters and adults and help make downtown
Lynn a more vibrant place to live, work and visit.

Planned Activities

The Lynn Placemaking Project will revitalize downtown Lynn with a range
of art installations inspired by similar placemaking successes in Miami and
London. Beyond Walls will host a second international mural festival. 1015 murals will be produced, arts and culture organizations will be invited
from Essex County to host events during the festival will increase tourism,
boost commerce, inspire youngsters and adults and help make downtown
Lynn a more vibrant place to live, work and visit.

17 Project Name
Target Area

PPAL Friday Family Support Group
Central Lynn
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Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $1,812

Description

The Friday Family Support Group (FFSG) exists to provide children with
Serious Emotional Disorders (SED), their parents and siblings with support
in their community. The Group meets weekly on Friday nights, yearround, at the Lynn YMCA and provides recreational activities while also
aiming to address social skills, acceptance and personal development.
Group activities are led by a PPAL Family Support Specialist who is
employed by the MSPCC through a Department of Mental Health
contract. The goal of the FFSG is to keep families of SED children thriving
in the community. CDBG funds in the amount of $1,812.00 will support
this program which will service 213 low/moderate income individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Friday Family Support Group (FFSG) will service 213 low/moderate
income individuals.

Location Description

The Group meets weekly on Friday nights, year-round, at the Lynn YMCA 20 Neptune Boulevard, Lynn, MA 01902 - and provides recreational
activities while also aiming to address social skills, acceptance and
personal development.

Planned Activities

The Friday Family Support Group (FFSG) exists to provide children with
Serious Emotional Disorders (SED), their parents and siblings with support
in their community. The Group meets weekly on Friday nights, yearround, at the Lynn YMCA and provides recreational activities while also
aiming to address social skills, acceptance and personal
development. Group activities are led by a PPAL Family Support Specialist
who is employed by the MSPCC through a Department of Mental Health
contract. The goal of the FFSG is to keep families of SED children thriving
in the community. CDBG funds in the amount of $1,812.00 will support
this program which will service 213 low/moderate income individuals.

18 Project Name

College Application Education Project (CAEP)

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services
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Funding

CDBG: $3,197

Description

The mission of the College Application Education Project, Inc. (CAEP) is to
offer parents, middle school and high school students career
development, college preparation, college selection, admissions and
financial application training. The project also provides a series of
programs and activities designed to enhance individual skills in resolving
conflict, resistance to drugs and alcohol, self-esteem, self-discipline,
decision making, leadership, while reinforcing positive citizenship, and
seeing the value of education as a way to a productive future. CDBG
funds in the amount of $3,196.75 will support this program which will
service 83 Lynn individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

College Application Education Project, Inc. will service 83 Lynn individuals.

Location Description

Zion Baptist Church, 4 Adams Street Extension, Lynn, MA 01902

Planned Activities

The mission of the College Application Education Project, Inc. is to offer
parents, middle school and high school students career development,
college preparation, college selection, admissions and financial
application training. The project also provides a series of programs and
activities designed to enhance individual skills in resolving conflict,
resistance to drugs and alcohol, self-esteem, self-discipline, decision
making, leadership, while reinforcing positive citizenship, and seeing the
value of education as a way to a productive future. CDBG funds in the
amount of $3,196.75 will support this program which will service 83 Lynn
individuals.

19 Project Name

Community Minority Cultural Center (CMCC)

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $30,736
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Description

The Community Minority Cultural Center (CMCC) provides support to
community based programs and organizations. CMCC provides an ESOL
Program, computer classes, STEM classes and a Zumix program, which
includes arts, music and self-expression. The ESOL Program is an English
language learning program for non-native speakers. The computer classes
provide computer access and training to youths and adults. The STEM
class provides Science, Technology, Engineering and Mathematics classes.
The Zumix program provides access to top-quality arts experiences for a
low-income, under-served neighborhood. CDBG funds in the amount of
$30,736.30 will support this program which will service 154
low/moderate income individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Community Minority Cultural Center (CMCC) will service 154
low/moderate income individuals.

Location Description

298 Union Street, Lynn, MA 01902

Planned Activities

The Community Minority Cultural Center (CMCC) provides support to
community based programs and organizations. CMCC provides an ESOL
Program, computer classes, STEM classes and a Zumix program, which
includes arts, music and self-expression. The ESOL Program is an English
language learning program for non-native speakers. The computer classes
provide computer access and training to youths and adults. The STEM
class provides Science, Technology, Engineering and Mathematics
classes. The Zumix program provides access to top-quality arts
experiences for a low-income, under-served neighborhood.

20 Project Name

Brickyard Collaborative

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $4,750

Description

The Brickyard Collaborative will engage participants in mechanical,
electronic and design processes and workforce development related skills.
It is estimated that 125 individuals will participate in ongoing workshops,
instruction and classes. CDBG funds in the amount of $4,750 will support
this program.
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Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 125 individuals will participate in ongoing workshops,
instruction and classes.

Location Description

The Brickyard Collaborative is a 3,600 square-foot markerspace located at
71 Linden Street #105C, Lynn, MA 01905

Planned Activities

The Brickyard Collaborative will engage participants in mechanical,
electronic and design processes and workforce development related
skills. It is estimated that 125 individuals will participate in ongoing
workshops, instruction and classes.

21 Project Name

New American Association of Massachusetts (NAAM)

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $4,750

Description

The New American Association of Massachusetts (formerly the Russian
Community Association of Massachusetts) Vocational Readiness program
will support economic growth in Lynn industries by equipping local
residents with the basic job skills needed to be competitive in the job
market. Approximately 50 clients will receive job training and
development skills. CDBG funds in the amount of $4,750 will support this
program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 50 clients will receive job training and development skills.

Location Description

Clocktower Business Center, 330 Lynnway, Suite 302, Lynn, MA 01901
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Planned Activities

22 Project Name

The New American Association of Massachusetts (formerly the Russian
Community Association of Massachusetts) Vocational Readiness program
will support economic growth in Lynn industries by equipping local
residents with the basic job skills needed to be competitive in the job
market. Approximately 50 clients will receive job training and
development skills.
Downtown Lynn Community Arts

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $20,000

Description

The Downtown Lynn Cultural District will produce the Community Arts
Program - free community events that provide art and cultural
experiences to Lynn residents and visitors of all ages. Events include
"ArtWeek", Arts and Culture Festival, Rock the Block, Clock to the Rock
5K, Lynn Open Studios, contribution to Lynn Tech's Festival of the Trees,
partnership with the Frederick Douglass Bicentennial Committee and the
ongoing music series at the Farmers' Market in the summer and early fall
months. CDBG funds in the amount of $20,000 will support this program
which will service approximately 5,000 individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Downtown Lynn Cultural District service approximately 5,000
individuals.

Location Description

The Downtown Lynn Cultural District, Downtown Lynn, MA 01901

Planned Activities

The Downtown Lynn Cultural District will produce the Community Arts
Program - free community events that provide art and cultural
experiences to Lynn residents and visitors of all ages. Events include
"ArtWeek", Arts and Culture Festival, Rock the Block, Clock to the Rock
5K, Lynn Open Studios, contribution to Lynn Tech's Festival of the Trees,
partnership with the Frederick Douglass Bicentennial Committee and the
ongoing music series at the Farmers' Market in the summer and early fall
months. CDBG funds in the amount of $20,000 will support this program
which will service approximately 5,000 individuals.

23 Project Name

Pathways Adult Education & Training
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Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $2,000

Description

Pathways provides: four levels of English language instruction; three
levels of adult basic education leading to obtaining a high school
equivalency; an HSE in Spanish class; family literacy classes; citizenship
classes; volunteer lead English conversation classes; a health tech training
program in partnership with Lynn Vocational Technical Institute leading to
credentials in CNA; EKG and Phlebotomy; and an Early Childhood Teacher
Training program in partnership with North Shore Community College as
part of the Impact Lynn initiative. CDBG funds in the amount of $2,000
will help defray the administrative costs not covered by public grant
funds. Pathways assists 200 individuals each year, 98% being of
low/moderate income.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Pathways assists 200 individuals each year, 98% being of low/moderate
income.

Location Description

Pathways, 330 Lynnway, Suite 302, Lynn, MA 01901

Planned Activities

Pathways provides: four levels of English language instruction; three
levels of adult basic education leading to obtaining a high school
equivalency; an HSE in Spanish class; family literacy classes; citizenship
classes; volunteer lead English conversation classes; a health tech training
program in partnership with Lynn Vocational Technical Institute leading to
credentials in CNA; EKG and Phlebotomy; and an Early Childhood Teacher
Training program in partnership with North Shore Community College as
part of the Impact Lynn initiative.

24 Project Name

The REAL Program, Inc.

Target Area

Central Lynn

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $500
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Description

The REAL Program will collaborate with Building Bridges Through Music to
strengthen the REALSTREAM initiative (Science-Technology-ReadingEngineering-Arts-Music/Math). This initiative engages early childhood
aged students and elementary school aged students through experiential
opportunities to focus on literacy, community, arts and engagement in all
core subjects. This collaboration is consistent with the City's goals to
provide at-risk youth with access to comprehensive arts, literacy and
education while celebrating cultural diversity throughout Lynn. Literacy
and music education programming will be provided to 60 children over
the summer months, 100% being of low/moderate income. CDBG funds
in the amount of $500 will assist this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Literacy and music education programming will be provided to 60 children
over the summer months, 100% being of low/moderate income.

Location Description

The REAL Program, 17 Atlantic Street, Lynn, MA 01902

Planned Activities

The REAL Program will collaborate with Building Bridges Through Music to
strengthen the REALSTREAM initiative (Science-Technology-ReadingEngineering-Arts-Music/Math). This initiative engages early childhood
aged students and elementary school aged students through experiential
opportunities to focus on literacy, community, arts and engagement in all
core subjects. This collaboration is consistent with the City's goals to
provide at-risk youth with access to comprehensive arts, literacy and
education while celebrating cultural diversity throughout Lynn.

25 Project Name

Senior Action Center, Inc.

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $500
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Description

The Senior Action Center will expand its ESL/literacy/computer program
to non-English speaking Haitian elders in the Lynn community. CDBG
funds in the amount of $500 will help compensate the teachers who are
currently volunteering their services for the betterment of the program.
The specific English speaking program is designated for elders but serves
many young adults who arrive to this country with no English speaking
background. The Senior Action currently is servicing 47 students of which
33 are elders and 100% being of low/moderate income.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Senior Action currently is servicing 47 students of which 33 are elders
and 100% being of low/moderate income.

Location Description

The Senior Action Center operates out of Catholic Charities North in Lynn
at an office at 1 Market Street, Suite 202, Lynn, MA 01901.

Planned Activities

The Senior Action Center will expand its ESL/literacy/computer program
to non-English speaking Haitian elders in the Lynn community. The
specific English speaking program is designated for elders but serves
many young adults who arrive to this country with no English speaking
background.

26 Project Name

Economic Development Support and Assistance

Target Area

Waterfront District
Market Street Gateway
Washington Street Gateway
Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Promote Economic Development

Needs Addressed

Economic Development

Funding

CDBG: $16,800
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Description

The Economic Development Support and Assistance Program is designed
to provide administrative, technical assistance, compliance and outreach
to the Lynn Municipal Finance Corporation (LMFC). The LMFC and the
Economic Development and Industrial Corporation of Lynn (EDIC) function
as both a primary lender, lender of last resort and subordinated lender for
businesses that are primarily located in the City's designated planning
area. It is estimated that 200 businesses will be assisted. The program
generates business and employment opportunities for low/moderateincome residents. Funding will provide staff and professional support in
preparation of loan packages, loan processing, technical assistance in
support of economic development, as well as information regarding
program availability, job creation and grantsmanship. CDBG funds in the
amount of $16,800 will support this program. This activity will be
completed by the end of the fiscal year.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The LMFC and the Economic Development and Industrial Corporation of
Lynn (EDIC) function as both a primary lender, lender of last resort and
subordinated lender for businesses that are primarily located in the City's
designated planning area. It is estimated that 200 businesses will be
assisted. The program generates business and employment opportunities
for low/moderate-income residents.

Location Description

Economic Development Industrial Corporation, Lynn City Hall, Room 405,
Lynn, MA 01901

Planned Activities

The Economic Development Support and Assistance Program is designed
to provide administrative, technical assistance, compliance and outreach
to the Lynn Municipal Finance Corporation (LMFC). The LMFC and the
Economic Development and Industrial Corporation of Lynn (EDIC) function
as both a primary lender, lender of last resort and subordinated lender for
200 businesses that are primarily located in the City's designated planning
area. It is estimated that 1 job will be created. The program generates
business and employment opportunities for low/moderate-income
residents. Funding will provide staff and professional support in
preparation of loan packages, loan processing, technical assistance in
support of economic development, as well as information regarding
program availability, job creation and grantsmanship.

27 Project Name

Infrastructure Development Program
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Target Area

Market Street Gateway
Washington Street Gateway
Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Promote Economic Development
Invest in Public Facilities & Infrastructure

Needs Addressed

Economic Development
Public Facilities and Infrastructure

Funding

CDBG: $586,895

Description

The Infrastructure Development Programs objective is the enhancement
of the communitys infrastructure facilities. Funding will provide
infrastructure improvements (i.e. sidewalk replacement, shade trees,
demolition, parking lots, streetscape amenities, antique lighting, etc.) in
commercial areas to assist private commercial investment. It is estimated
that approximately 10 businesses will benefit from infrastructure
improvements. CDBG funds in the amount of $586,894.61 will support
this program. This activity will be completed within one year.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 10 businesses will benefit from
infrastructure improvements.

Location Description

Lynn Department of Community Development, Lynn City Hall, Room 311,
Lynn, MA 01901

Planned Activities

The Infrastructure Development Programs objective is the enhancement
of the communitys infrastructure facilities. Funding will provide
infrastructure improvements (i.e. sidewalk replacement, shade trees,
demolition, parking lots, streetscape amenities, antique lighting, etc.) in
commercial areas to assist private commercial investment.

28 Project Name

Small Business Assistance Center (SBAC)

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Promote Economic Development

Needs Addressed

Economic Development

Funding

CDBG: $32,000
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Description

The Lynn SBAC is an innovative project undertaken through a partnership
of the Lynn public and private sectors to support the growth of small
businesses in the City. The SBAC provides information and guidance to
entrepreneurs in areas such as applying for city-administered micro-loans
and finding affordable office, retail or manufacturing space. It is
estimated that the SBAC will receive 1,200 inquiries in the downtown area
alone, assist 100 businesses. The program benefits Lynn residents who
shop in the downtown area, 71% of whom are low/moderate income
persons. Funding will be used to staff a trained in-take officer who will
refer businesses and clients to appropriate personnel and/or resources,
achieve outreach and integration of the economic development network
and offer a range of services to attract clients. CDBG funds in the amount
of $32,000 will support this program. This activity will be completed by
the end of the fiscal year.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that the SBAC will receive 1,200 inquiries in the downtown
area alone, and assist 100 businesses. The program benefits Lynn
residents who shop in the downtown area, 71% of whom are
low/moderate income persons.

Location Description

The SBAC office is run out of the Lynn Area Chamber of Commerce, 583
Chestnut Street #8, Lynn, MA 01902

Planned Activities

The Lynn SBAC is an innovative project undertaken through a partnership
of the Lynn public and private sectors to support the growth of small
businesses in the City. The SBAC provides information and guidance to
entrepreneurs in areas such as applying for city-administered micro-loans
and finding affordable office, retail or manufacturing space. Funding will
be used to staff a trained in-take officer who will refer businesses and
clients to appropriate personnel and/or resources, achieve outreach and
integration of the economic development network and offer a range of
services to attract clients. CDBG funds in the amount of $32,000 will
support this program. This activity will be completed by the end of the
fiscal year.

29 Project Name
Target Area

Commercial Facade Program
Market Street Gateway
Washington Street Gateway
Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)
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Goals Supported

Promote Economic Development

Needs Addressed

Economic Development

Funding

CDBG: $25,000

Description

The Commercial Facade Program provides assistance to businesses
located in the downtown area for the purpose of upgrading and
coordinating signage and storefront improvements to enhance the
aesthetic appearance and economic vitality of the area. The maximum
grant available is $4,000.00. It is estimated that approximately 7
businesses will benefit from the Commercial Facade Program. CDBG
funds in the amount of $25,000 will be used to provide grants to
businesses in the City. Grant funding will be expended within the fiscal
year.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 7 businesses will benefit from the
Commercial Facade Program. C

Location Description

Lynn Deprtament of Community Development, Lynn City Hall, Room 311,
Lynn, MA 01901

Planned Activities

The Commercial Facade Program provides assistance to businesses
located in the downtown area for the purpose of upgrading and
coordinating signage and storefront improvements to enhance the
aesthetic appearance and economic vitality of the area. The maximum
grant available is $4,000.00.

30 Project Name

Lynn Municipal Finance Corporation (LMFC) Loan Fund Program

Target Area

Market Street Gateway
Washington Street Gateway
Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Promote Economic Development

Needs Addressed

Economic Development

Funding

CDBG: $350,000
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Description

The LMFC Loan Program provides assistance to businesses located in Lynn
for the purpose of job retention and job creation. This is a fixed loan
program for the purchase and/or improvement of land, buildings, plant or
equipment, inventory, etc. CDBG program income in the amount of
$350,000 will be used to provide loans to businesses in the City, which will
generate approximately 10 low/moderate income jobs and/or provide
services to low/moderate income residents. Loan funding will be
expended within the fiscal year; however, completion of this activity may
extend over a three year period to satisfy job creation requirements.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

CDBG program income in the amount of $350,000 will be used to provide
loans to businesses in the City, which will generate approximately 10
low/moderate income jobs and/or provide services to low/moderate
income residents.

Location Description

Economic Development Industrial Corporation, Lynn City Hall, Room 405,
Lynn, MA 01901

Planned Activities

The LMFC Loan Program provides assistance to businesses located in Lynn
for the purpose of job retention and job creation. This is a fixed loan
program for the purchase and/or improvement of land, buildings, plant or
equipment, inventory, etc. CDBG program income in the amount of
$350,000 will be used to provide loans to businesses in the City, which will
generate approximately 15 low/moderate income jobs and/or provide
services to low/moderate income residents. Loan funding will be
expended within the fiscal year; however, completion of this activity may
extend over a three year period to satisfy job creation requirements.

31 Project Name

MediClerk Program

Target Area
Goals Supported

Promote Economic Development

Needs Addressed

Economic Development

Funding

CDBG: $2,049

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

108

Description

The Wellspring House MediClerk Program is a job training collaboration
between Wellspring House, Inc. and North Shore Medical Center to train
low-income men and women from Lynn and surrounding communities for
entry-level medical-clerical positions in NSMC hospitals located on the
North Shore. The Program includes 240+ hours of job training, 5-8 job
shadowing opportunities, an internship, professional success and job
search seminars, plus 12 months of support following job placement. The
program is targeted to residents who are earning low wages, or making
the transition from public assistance to work, are homeless or at risk of
homelessness. It is estimated that 14 jobs will be created. CDBG funds in
the amount of $2,049.12 will support this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 14 jobs will be created.

Location Description

North Shore Medical Center, 81 Highland Avenue, Salem, MA 01970. THe
main office is at Wellspring House, Inc. 302 Essex Avenue, Gloucester, MA
01930.

Planned Activities

The Wellspring House MediClerk Program is a job training collaboration
between Wellspring House, Inc. and North Shore Medical Center to train
low-income men and women from Lynn and surrounding communities for
entry-level medical-clerical positions in NSMC hospitals located on the
North Shore. The Program includes 240+ hours of job training, 5-8 job
shadowing opportunities, an internship, professional success and job
search seminars, plus 12 months of support following job placement. The
program is targeted to residents who are earning low wages, or making
the transition from public assistance to work, are homeless or at risk of
homelessness.

32 Project Name

Park Improvements

Target Area

Market Street Gateway
Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Invest in Public Facilities & Infrastructure

Needs Addressed

Public Facilities and Infrastructure

Funding

CDBG: $180,000
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Description

Park improvements at various parks throughout the Comprehensive
Revitalization Area, including landscape and amenity improvements to
the Lynn Common, larger section. CDBG funds in the amount of $180,000
will support this program which will have a citywide benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Park improvements at various parks throughout the Comprehensive
Revitalization Area, including landscape and amenity improvements to
the Lynn Common, larger section. CDBG funds in the amount of $180,000
will support this program which will have a citywide benefit.

Location Description

Various parks throughout the City's Comprehensive Revitalization Area

Planned Activities

Park improvements at various parks throughout the Comprehensive
Revitalization Area, including landscape and amenity improvements to
the Lynn Common, larger section.

33 Project Name

Emergency Solutions Grant (ESG) Funded Programs

Target Area

Downtown Lynn (including Lynn Downtown Cultural District)

Goals Supported

Reduce Homelessness

Needs Addressed

Homelessness

Funding

ESG: $211,680
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Description

The Lynn Multi-Service Center is a facility which currently houses four
social service agencies that provide various services to the Citys homeless
population. These social service agencies include My Brother's Table
(MBT), Lynn Shelter Association (LSA), Healthy Streets Outreach Program
(HSOP) and the Essex County Sheriff's Department (ECSD). ESG funds in
the amount of $16,963 will support this facility. The MSC Security
Assistant provides daily outreach to the homeless and assists homeless
and street people at the Multi-Service Center and in the central
downtown business district by assisting them in finding employment,
obtaining detoxification placements and assisting local merchants with
intervention services. The Security Assistant spends time in areas
frequented by homeless persons, encouraging utilization of supportive
services. Typical behaviors which deter customers and revitalization of the
downtown area, such as loitering, pan-handling, public drinking and petty
theft are confronted and alleviated by the Security Assistant. Merchants
are given the Security Assistants page number for direct and immediate
communication. Working in cooperation with the Lynn Shelter
Association, the Security Assistant is aggressively targeting the chronic
homeless to transition them out of the shelter system and into
transitional and permanent housing. ESG funds in the amount of
$50,000.00 will support this program. The purpose of the day program is
to assist homeless people in obtaining community based services via the
Continuum of Care system. The Day Program as structured by the LSA will
be a clean and sober site. The Day Program acts as a central intake for the
homeless who are interested in services and allows the LSA to provide
24/7 access intake and referral to the homeless. Because of the location
of the Day Program and the Emergency Shelter, shelter guests move
easily from shelter to Day Programs curriculum based structure where
they begin to put together an individual self-sufficiency plan that
promotes their independence, maximizes their benefits and reduces their
chances of lapsing back into homelessness because of low wages or a
rental rate that is simply too high to support. ESG funds in the amount of
$20,000 will support this programs operational expenses. The Lynn
Housing Authority Development Group (LHADG) will provide tenant rental
assistance in the form of first/last months rent, security deposits, shortterm rental assistance up to twelve months and rental arrearages up to a
six month look back period to eligible residents. ESG funds in the amount
of $89,900.00 will support this program. Drop-In Center for Homeless
Young Adults will identify, communicate with and present services to
young adults of Lynn who do not have a safe and stable living
environment. The program will meet clients at the drop-in center, at local
high schools Annual
and elsewhere
within the community to provide a variety 111
of
Action Plan
2019
support services to young homeless adults including daily hot meals,
supplies for basic needs, life skills classes and advocacy/referral services.
OMB Control No: 2506-0117 (exp. 06/30/2018)
The program's mission will be implemented through five critical focus
areas: basic needs, employment, housing, education and community

Target Date

6/30/2020

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

112

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Lynn Multi-Service Center is a facility which currently houses four
social service agencies that provide various services to the Citys homeless
population. These social service agencies include My Brother's Table
(MBT), Lynn Shelter Association (LSA), Healthy Streets Outreach Program
(HSOP) and the Essex County Sheriff's Department (ECSD). ESG funds in
the amount of $16,963 will support this facility. The MSC Security
Assistant provides daily outreach to the homeless and assists homeless
and street people at the Multi-Service Center and in the central
downtown business district by assisting them in finding employment,
obtaining detoxification placements and assisting local merchants with
intervention services. The Security Assistant spends time in areas
frequented by homeless persons, encouraging utilization of supportive
services. Typical behaviors which deter customers and revitalization of the
downtown area, such as loitering, pan-handling, public drinking and petty
theft are confronted and alleviated by the Security Assistant. Merchants
are given the Security Assistants page number for direct and immediate
communication. Working in cooperation with the Lynn Shelter
Association, the Security Assistant is aggressively targeting the chronic
homeless to transition them out of the shelter system and into
transitional and permanent housing. ESG funds in the amount of
$50,000.00 will support this program. The purpose of the day program is
to assist homeless people in obtaining community based services via the
Continuum of Care system. The Day Program as structured by the LSA will
be a clean and sober site. The Day Program acts as a central intake for the
homeless who are interested in services and allows the LSA to provide
24/7 access intake and referral to the homeless. Because of the location
of the Day Program and the Emergency Shelter, shelter guests move
easily from shelter to Day Programs curriculum based structure where
they begin to put together an individual self-sufficiency plan that
promotes their independence, maximizes their benefits and reduces their
chances of lapsing back into homelessness because of low wages or a
rental rate that is simply too high to support. ESG funds in the amount of
$20,000 will support this programs operational expenses. The Lynn
Housing Authority Development Group (LHADG) will provide tenant rental
assistance in the form of first/last months rent, security deposits, shortterm rental assistance up to twelve months and rental arrearages up to a
six month look back period to eligible residents. ESG funds in the amount
of $89,900.00 will support this program. Drop-In Center for Homeless
Young Adults will identify, communicate with and present services to
young adults of Lynn who do not have a safe and stable living
environment. The program will meet clients at the drop-in center, at local
high schools Annual
and elsewhere
within the community to provide a variety 113
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support services to young homeless adults including daily hot meals,
supplies for basic needs, life skills classes and advocacy/referral services.
OMB Control No: 2506-0117 (exp. 06/30/2018)
The program's mission will be implemented through five critical focus
areas: basic needs, employment, housing, education and community

Location Description

Lynn Multi-Service Center, 100 Willow Street, Lynn, MA 01901
Lynn Housing Authority Development Group, 10 Church Street, Lynn, MA
01902
The Haven Project Inc., 57 Munroe Street, Lynn, MA 01901
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Planned Activities

The Lynn Multi-Service Center is a facility which currently houses four
social service agencies that provide various services to the Citys homeless
population. These social service agencies include My Brother's Table
(MBT), Lynn Shelter Association (LSA), Healthy Streets Outreach Program
(HSOP) and the Essex County Sheriff's Department (ECSD). ESG funds in
the amount of $16,963 will support this facility. The MSC Security
Assistant provides daily outreach to the homeless and assists homeless
and street people at the Multi-Service Center and in the central
downtown business district by assisting them in finding employment,
obtaining detoxification placements and assisting local merchants with
intervention services. The Security Assistant spends time in areas
frequented by homeless persons, encouraging utilization of supportive
services. Typical behaviors which deter customers and revitalization of the
downtown area, such as loitering, pan-handling, public drinking and petty
theft are confronted and alleviated by the Security Assistant. Merchants
are given the Security Assistants page number for direct and immediate
communication. Working in cooperation with the Lynn Shelter
Association, the Security Assistant is aggressively targeting the chronic
homeless to transition them out of the shelter system and into
transitional and permanent housing. ESG funds in the amount of
$50,000.00 will support this program. The purpose of the day program is
to assist homeless people in obtaining community based services via the
Continuum of Care system. The Day Program as structured by the LSA will
be a clean and sober site. The Day Program acts as a central intake for the
homeless who are interested in services and allows the LSA to provide
24/7 access intake and referral to the homeless. Because of the location
of the Day Program and the Emergency Shelter, shelter guests move
easily from shelter to Day Programs curriculum based structure where
they begin to put together an individual self-sufficiency plan that
promotes their independence, maximizes their benefits and reduces their
chances of lapsing back into homelessness because of low wages or a
rental rate that is simply too high to support. ESG funds in the amount of
$20,000 will support this programs operational expenses. The Lynn
Housing Authority Development Group (LHADG) will provide tenant rental
assistance in the form of first/last months rent, security deposits, shortterm rental assistance up to twelve months and rental arrearages up to a
six month look back period to eligible residents. ESG funds in the amount
of $89,900.00 will support this program. Drop-In Center for Homeless
Young Adults will identify, communicate with and present services to
young adults of Lynn who do not have a safe and stable living
environment. The program will meet clients at the drop-in center, at local
high schools Annual
and elsewhere
within the community to provide a variety 115
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support services to young homeless adults including daily hot meals,
supplies for basic needs, life skills classes and advocacy/referral services.
OMB Control No: 2506-0117 (exp. 06/30/2018)
The program's mission will be implemented through five critical focus
areas: basic needs, employment, housing, education and community

34 Project Name

General Administration

Target Area
Goals Supported
Needs Addressed
Funding

CDBG: $274,734

Description

General planning/administrative expenses in the amount of $274,734.41.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

Lynn Department of Community Development, Lynn City Hall, Room 311,
Lynn, MA 01901

Planned Activities

General planning/administrative expenses in the amount of $274,734.41.

35 Project Name

Activity Delivery Public Services

Target Area
Goals Supported

Expand Public Services and Other Supportive Servic

Needs Addressed

Public Services and Other Supportive Services

Funding

CDBG: $140,599

Description

Activity delivery costs in the amount of $140,599.12 include staff costs
associated with providing Public Service activities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

Lynn Department of Community Development, Lynn City Hall Room 311,
Lynn, MA 01901

Planned Activities

Activity delivery costs in the amount of $140,599.12 include staff costs
associated with providing Public Service activities.

36 Project Name

Activity Delivery Economic Development
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Target Area
Goals Supported

Promote Economic Development

Needs Addressed

Economic Development

Funding

CDBG: $210,763

Description

Activity delivery costs in the amount of $210,763.05 include staff costs
associated with providing Economic Development activities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

Lynn Department of Community Development, Lynn City Hall, Room 311,
Lynn, MA 01901

Planned Activities

Activity delivery costs in the amount of $210,763.05 include staff costs
associated with providing Economic Development activities.

37 Project Name

Activity Delivery Community Facilities

Target Area
Goals Supported

Invest in Public Facilities & Infrastructure

Needs Addressed

Public Facilities and Infrastructure

Funding

CDBG: $211,251

Description

Activity delivery costs in the amount of $211,250.79 include staff costs
associated with providing Community Facilities activities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

Department of Community Development, Lynn City Hall Room 311, Lynn,
MA 01901

Planned Activities

Activity delivery costs in the amount of $211,250.79 include staff costs
associated with providing Community Facilities activities.

38 Project Name

Neighborhood Stabilization
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Target Area

Washington Street Gateway

Goals Supported

Revitalize Neighborhoods

Needs Addressed

Neighborhood Revitalization

Funding

CDBG: $30,738

Description

Non-profit organizations and housing developers can utilize CDBG funds
to purchase and rehabilitate existing housing or acquire and construct
new housing units to sell to potential first time homebuyers or to create
new affordable rental units. It is estimated that approximately 4 units will
be created through this process. CDBG funds in the amount of $30,738
will support this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 4 units will be created through this
process.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

Non-profit organizations and housing developers can utilize CDBG funds
to purchase and rehabilitate existing housing or acquire and construct
new housing units to sell to potential first time homebuyers or to create
new affordable rental units.

39 Project Name

Homeownership Assistance Programs

Target Area
Goals Supported

Support Affordable Homeownership

Needs Addressed

Homeownership

Funding

CDBG: $45,000
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Description

LHAND administers two homebuyer programs as follows: Realizing the
Dream of Homeownership is meant to expand the affordability of
homeownership to eligible first-time buyers whose savings and income
are inadequate to meet certain costs associated with the purchase of a 14 residential property. This program is available city wide and the
resources from this program will be in the form of a second mortgage.
Homebuyers will be eligible for a $5,000 forgivable deferred loan and a
0% $5,000 amortized loan for a term of 5 years for the maximum amount
of $10,000. The assistance is only for down-payment, closing costs,
increasing energy efficiency and the correction of code violations. The
One Mortgage Assistance Program provides down payment and closing
cost assistance for those who are participating in the state approved Soft
Second Program. The Soft Second loans are available to low and
moderate income first-time homebuyers to reduce their first mortgage
amounts and eliminate the need for Private Mortgage Insurance and
make homeownership more affordable. LHAND will match up to 1.5% of
the down payment amount and provide closing cost assistance for a
maximum amount of $5,000 in the form of a forgivable deferred loan to
eligible first-time buyers whose savings and income are inadequate to
meet the cost associated with the purchase of a 1-4 residential property.
This program is available city wide. It is estimated that 10 households (est.
5 minority households) will be served during FY19 utilizing $25,000 in
grant funds and $20,000 in program income.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

This program is available city wide. It is estimated that 10 households (est.
5 minority households) will be served during FY19 utilizing $25,000 in
grant funds and $20,000 in program income.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902
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Planned Activities

40 Project Name

LHAND administers two homebuyer programs as follows: Realizing the
Dream of Homeownership is meant to expand the affordability of
homeownership to eligible first-time buyers whose savings and income
are inadequate to meet certain costs associated with the purchase of a 14 residential property. This program is available city wide and the
resources from this program will be in the form of a second mortgage.
Homebuyers will be eligible for a $5,000 forgivable deferred loan and a
0% $5,000 amortized loan for a term of 5 years for the maximum amount
of $10,000. The assistance is only for down-payment, closing costs,
increasing energy efficiency and the correction of code violations. The
One Mortgage Assistance Program provides down payment and closing
cost assistance for those who are participating in the state approved Soft
Second Program. The Soft Second loans are available to low and
moderate income first-time homebuyers to reduce their first mortgage
amounts and eliminate the need for Private Mortgage Insurance and
make homeownership more affordable. LHAND will match up to 1.5% of
the down payment amount and provide closing cost assistance for a
maximum amount of $5,000 in the form of a forgivable deferred loan to
eligible first-time buyers whose savings and income are inadequate to
meet the cost associated with the purchase of a 1-4 residential
property.
Rehabilitation Loan and Grant Programs

Target Area
Goals Supported

Revitalize Neighborhoods

Needs Addressed

Neighborhood Revitalization

Funding

CDBG: $205,000

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

120

Description

LHAND administers rehabilitation grant and loan programs as follows:
Rehab Loan Program provides: Direct Loan: Owner-occupants of 1 to 4
unit residential buildings, city-wide with a priority given to residents
located within LHANDs Neighborhood Revitalization Area (NRA), are
eligible for a $15,000 loan at 3% interest for the cost of eligible repairs
with a 5 - 15 year repayment period.
Elderly Deferred: Elderly owneroccupants (over 62 years old) who own a single family home are eligible
for a $15,000 deferred loan at 0% for the cost of eligible repairs. Priority
will be given to improving energy efficiency and the correction of code
violations. Handicap Accessibility: Owner-occupants who own a 1 to 4
unit residential building are eligible for a $15,000 deferred loan at 0% in
order to make any unit in their home handicap accessible. Grant Program
provides:
Development Area Grant: Residents located within the
designated Development Area who own a 1-4 unit residential building
are eligible for a grant of up to $5,000 for eligible exterior repairs.
Program is based on availability of funds. Target Area Grant: Residents
located within the designated Target Area, who own a single-family
residential unit, are eligible for a grant of up to $5,000 for eligible exterior
repairs. This program is based on availability of funds. It is estimated that
10 homeowners will be assisted during FY20 utilizing $125,000 in FY20
Grant funds and $80,000 in Program Income to support these programs.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 10 homeowners will be assisted during FY20 utilizing
$125,000 in FY20 Grant funds and $80,000 in Program Income to support
these programs.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902
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Planned Activities

41 Project Name

LHAND administers rehabilitation grant and loan programs as follows:
Rehab Loan Program provides: Direct Loan: Owner-occupants of 1 to 4
unit residential buildings, city-wide with a priority given to residents
located within LHANDs Neighborhood Revitalization Area (NRA), are
eligible for a $15,000 loan at 3% interest for the cost of eligible repairs
with a 5 - 15 year repayment period. Elderly Deferred: Elderly owneroccupants (over 62 years old) who own a single family home are eligible
for a $15,000 deferred loan at 0% for the cost of eligible repairs. Priority
will be given to improving energy efficiency and the correction of code
violations. Handicap Accessibility: Owner-occupants who own a 1 to 4
unit residential building are eligible for a $15,000 deferred loan at 0% in
order to make any unit in their home handicap accessible. Grant Program
provides: Development Area Grant: Residents located within the
designated Development Area who own a 1-4 unit residential building
are eligible for a grant of up to $5,000 for eligible exterior
repairs. Program is based on availability of funds. Target Area Grant:
Residents located within the designated Target Area, who own a singlefamily residential unit, are eligible for a grant of up to $5,000 for eligible
exterior repairs. This program is based on availability of funds.
Affordable Housing Rehabilitation

Target Area
Goals Supported

Create & Preserve Affordable Housing

Needs Addressed

Affordable Housing

Funding

CDBG: $25,000

Description

Non-profit organizations can utilize CDBG funds to rehabilitate existing
low moderate housing units in an effort to continue to provide safe,
energy efficient and affordable decent housing. $25,000 in CDBG funds
will be used to support this program. It is anticipated that approximately
10 units will be rehabilitated through this process.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated that approximately 10 units will be rehabilitated through
this process.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902
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Planned Activities

42 Project Name

Non-profit organizations can utilize CDBG funds to rehabilitate existing
low moderate housing units in an effort to continue to provide safe,
energy efficient and affordable decent housing. $25,000 in CDBG funds
will be used to support this program.
Activity Delivery Housing

Target Area
Goals Supported

Revitalize Neighborhoods
Create & Preserve Affordable Housing
Support Affordable Homeownership

Needs Addressed

Neighborhood Revitalization
Affordable Housing
Homeownership

Funding

CDBG: $290,040

Description

Activity delivery costs in the amount of $290,040 include staff costs
associated with providing housing activities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

Activity delivery costs in the amount of $290,040 include staff costs
associated with providing housing activities.

43 Project Name

HOME - Homeownership Assistance Programs

Target Area
Goals Supported

Support Affordable Homeownership

Needs Addressed

Homeownership

Funding

HOME: $10,000
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Description

LHAND administers two homebuyer programs as follows: Realizing the
Dream of Homeownership is meant to expand the affordability of
homeownership to eligible first-time buyers whose savings and income
are inadequate to meet certain costs associated with the purchase of a
single family or condominium residential property. This program is
available city wide and the resources from this program will be in the
form of a second mortgage. Clients that meet the income requirements
will be eligible for a $5,000 forgivable deferred loan. The assistance is
only for down-payment and closing costs. The One Mortgage Assistance
Program provides down payment and closing cost assistance for those
who are participating in the state approved Soft Second mortgage
program. The Soft Second loans are available to low and moderate
income first-time homebuyers to reduce their first mortgage amount and
eliminate the need for Private Mortgage Insurance to make
homeownership more affordable. LHAND will match up to 1.5% of the
down payment amount and provide closing cost assistance for a
maximum amount of $5,000 in the form of a forgivable deferred loan to
eligible first-time buyers whose savings and income are inadequate to
meet the cost associated with the purchase of a single family or
condominium residential property. This program is available city wide. It
is estimated that 20 first-time homebuyers will benefit from this program.
$10,000 in HOME funds will support this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 20 first-time homebuyers will benefit from this
program.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902
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Planned Activities

44 Project Name

LHAND administers two homebuyer programs as follows: Realizing the
Dream of Homeownership is meant to expand the affordability of
homeownership to eligible first-time buyers whose savings and income
are inadequate to meet certain costs associated with the purchase of a
single family or condominium residential property. This program is
available city wide and the resources from this program will be in the
form of a second mortgage. Clients that meet the income requirements
will be eligible for a $5,000 forgivable deferred loan. The assistance is
only for down-payment and closing costs. The One Mortgage Assistance
Program provides down payment and closing cost assistance for those
who are participating in the state approved Soft Second mortgage
program. The Soft Second loans are available to low and moderate
income first-time homebuyers to reduce their first mortgage amount and
eliminate the need for Private Mortgage Insurance to make
homeownership more affordable. LHAND will match up to 1.5% of the
down payment amount and provide closing cost assistance for a
maximum amount of $5,000 in the form of a forgivable deferred loan to
eligible first-time buyers whose savings and income are inadequate to
meet the cost associated with the purchase of a single family or
condominium residential property.
HOME - Rehabilitation Loan & Grant Programs

Target Area
Goals Supported

Revitalize Neighborhoods

Needs Addressed

Neighborhood Revitalization

Funding

HOME: $118,103
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Description

LHAND administers rehabilitation grant and loan programs as follows:
Rehab Loan Program provides: Direct Loan: Owner-occupants of a single
family, city-wide with a priority given to residents located within LHANDs
Neighborhood Revitalization Area (NRA), are eligible for a $15,000 loan at
3% interest for the cost of eligible repairs with a 5 - 15 year repayment
period. Elderly Deferred: Elderly owner-occupants (over 62 years old)
who own a single family home are eligible for a $15,000 deferred loan at
0% for the cost of eligible repairs. Priority will be given to improving
energy efficiency and the correction of code violations. Handicap
Accessibility: Owner-occupants who own a single family are eligible for a
$15,000 deferred loan at 0% in order to make any unit in their home
handicap accessible. Grant Program provides: Development Area Grant:
Residents located within the designated Development Area who own a
single family are eligible for a grant of up to $5,000 for eligible exterior
repairs. Program is based on availability of funds. Target Area Grant:
Residents located within the designated Target Area, who own a singlefamily residential unit, are eligible for a grant of up to $5,000 for eligible
exterior repairs. This program is based on availability of funds. It is
estimated that 10 homeowners will be assisted utilizing $18,103 in FY20
Grant funds and $100,000 in Program Income to support these programs.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 10 homeowners will be assisted utilizing $18,103 in
FY20 Grant funds and $100,000 in Program Income to support these
programs.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902
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Planned Activities

45 Project Name

LHAND administers rehabilitation grant and loan programs as follows:
Rehab Loan Program provides: Direct Loan: Owner-occupants of a single
family, city-wide with a priority given to residents located within LHANDs
Neighborhood Revitalization Area (NRA), are eligible for a $15,000 loan at
3% interest for the cost of eligible repairs with a 5 - 15 year repayment
period. Elderly Deferred: Elderly owner-occupants (over 62 years old) who
own a single family home are eligible for a $15,000 deferred loan at 0%
for the cost of eligible repairs. Priority will be given to improving energy
efficiency and the correction of code violations. Handicap Accessibility:
Owner-occupants who own a single family are eligible for a $15,000
deferred loan at 0% in order to make any unit in their home handicap
accessible.
Grant Program provides: Development Area Grant: Residents located
within the designated Development Area who own a single family are
eligible for a grant of up to $5,000 for eligible exterior repairs. Program is
based on availability of funds. Target Area Grant: Residents located within
the designated Target Area, who own a single-family residential unit, are
eligible for a grant of up to $5,000 for eligible exterior repairs. This
program is based on availability of funds.
HOME - CHDO

Target Area
Goals Supported

Create & Preserve Affordable Housing

Needs Addressed

Affordable Housing

Funding

HOME: $121,621

Description

LHAND provides HOME funds to eligible Certified CHDOs to provide
affordable homeownership and rental opportunities. This program will
benefit 4 individuals. Proceeds from the resale of housing units can be
reused by the CHDO for similar activities. CDBG funds in the amount of
$121,620.60 will support this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

This program will benefit 4 individuals.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902
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Planned Activities

46 Project Name

LHAND provides HOME funds to eligible Certified CHDOs to provide
affordable homeownership and rental opportunities. Proceeds from the
resale of housing units can be reused by the CHDO for similar activities.
HOME - Neighborhood Stabilization

Target Area

Washington Street Gateway

Goals Supported

Revitalize Neighborhoods

Needs Addressed

Neighborhood Revitalization

Funding

HOME: $400,000

Description

Non-profit organizations and Housing Developers can utilize HOME funds
to purchase & rehabilitate existing housing or acquire and construct new
housing units to sell to potential first time homebuyers or to create new
affordable rental units. Proceeds from the resale of the housing units will
go back into a revolving fund to reuse for additional projects. It is
anticipated that approximately 6 units will be created through this
process. HOME funds in the amount of $400,000 will support this
program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated that approximately 6 units will be created through this
process.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

Non-profit organizations and Housing Developers can utilize HOME funds
to purchase & rehabilitate existing housing or acquire and construct new
housing units to sell to potential first time homebuyers or to create new
affordable rental units. Proceeds from the resale of the housing units will
go back into a revolving fund to reuse for additional projects.

47 Project Name

HOME - Tenant Based Assistance

Target Area
Goals Supported

Create & Preserve Affordable Housing

Needs Addressed

Affordable Housing

Funding

HOME: $20,000
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Description

This program, as part of the agencys Housing First initiative, is meant to
assist qualified families transitioning out of DTA emergency shelters into
permanent housing that pay a disproportionate share of their income
toward housing costs (rent and utilities), unaccompanied high school
youth identified as at-risk by the Lynn School Department, elders
identified by Greater Lynn Senior Services as victims of abuse and/or
neglect, grandparents acting as parents, working families residing in
HOME-funded developments located within the citys Neighborhood
Revitalization Area (NRA) and Housing First. LHAND will provide these
households with a housing grant per month to help pay their rent for a
period of one (1) year. LHAND will assist 4 households under this
program. CDBG funds in the amount of $20,000 will support this
program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

LHAND will assist 4 households under this program.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

This program, as part of the agencys Housing First initiative, is meant to
assist qualified families transitioning out of DTA emergency shelters into
permanent housing that pay a disproportionate share of their income
toward housing costs (rent and utilities), unaccompanied high school
youth identified as at-risk by the Lynn School Department, elders
identified by Greater Lynn Senior Services as victims of abuse and/or
neglect, grandparents acting as parents, working families residing in
HOME-funded developments located within the citys Neighborhood
Revitalization Area (NRA) and Housing First. LHAND will provide these
households with a housing grant per month to help pay their rent for a
period of one (1) year.

48 Project Name

HOME - Non-Profit Organization Assistance

Target Area
Goals Supported

Create & Preserve Affordable Housing

Needs Addressed

Affordable Housing

Funding

HOME: $50,000
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Description

LHAND provides HOME funds to eligible non-profits organizations to
provide affordable homeownership and rental opportunities through
rehabilitation or new construction efforts. This program will increase the
supply of good quality rental units for individuals and families at or below
60% of AMI. This program will benefit 2 individuals. CDBG funds in the
amount of $50,000 will support this program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

This program will benefit 2 households.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

LHAND provides HOME funds to eligible non-profits organizations to
provide affordable homeownership and rental opportunities through
rehabilitation or new construction efforts. This program will increase the
supply of good quality rental units for individuals and families at or below
60% of AMI.

49 Project Name

HOME - Non-Profit Support

Target Area
Goals Supported

Revitalize Neighborhoods

Needs Addressed

Neighborhood Revitalization

Funding

HOME: $110,000

Description

The Non-Profit Support (NDA & AHL) Program provides homeownership
opportunities through the construction of moderately priced 1-2 unit
residential buildings. The HOME funds will be used to pay for
infrastructure and soft costs relating to the planning, design and
development of new homes under the Infill Housing Program and,
possibly, for the creation of affordable rental housing. It is estimated that
these funds will contribute to the development of approximately 10 new
units. CDBG funds in the amount of $110,000 will support this program.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that these funds will contribute to the development of
approximately 10 new units.

Location Description

Lynn Housing Authority & Neighborhood Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

The Non-Profit Support (NDA & AHL) Program provides homeownership
opportunities through the construction of moderately priced 1-2 unit
residential buildings. The HOME funds will be used to pay for
infrastructure and soft costs relating to the planning, design and
development of new homes under the Infill Housing Program and,
possibly, for the creation of affordable rental housing.

50 Project Name

HOME - General Administration

Target Area
Goals Supported

Revitalize Neighborhoods
Create & Preserve Affordable Housing
Support Affordable Homeownership

Needs Addressed

Neighborhood Revitalization
Affordable Housing
Homeownership

Funding

HOME: $81,080

Description

General administrative expenses in the amount of $81,080.40 for HOME
activities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description

Lynn Housing Authority & Neighborhodd Development, 10 Church Street,
Lynn, MA 01902

Planned Activities

General administrative expenses in the amount of $81,080.40 for HOME
activities.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
While investments will continue to be made in projects citywide, the City has identified a series of local
target areas which are high priority revitalization zones that are targeted for intensive housing,
economic development and other improvements in future years. Priority areas are:
•
•
•
•
•
•

Downtown Lynn (including Lynn Downtown Cultural District)
Waterfront District
Market Street Gateway
Washington Street Gateway
Central Lynn
Boston Street Corridor

A summary of each area can be found in section SP-10 of the Consolidated Plan.

Geographic Distribution
Target Area
Waterfront District
Market Street Gateway
Washington Street Gateway
Boston Street Cooridor
Central Lynn
Downtown Lynn (including Lynn Downtown Cultural District)

Percentage of Funds
1
8
16
9
18

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
The City intends to continue to invest in needed programs on a citywide basis, while prioritizing
economic development and housing activities in the local target areas described in the Consolidated
Plan in future years. As identified through multiple community planning processes, the basis by which
the City allocates investments geographically is to focus on currently underutilized locations in and
around higher density neighborhoods that present the largest opportunity to generate economic
development and housing benefits for low and moderate income residents and the broader community.
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The city and its residents have numerous needs and not enough funding to address them all. By focusing
on priority areas, the City can maximize impact per dollar spent.

Discussion
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction

One Year Goals for the Number of Households to be Supported
Homeless
3,400
Non-Homeless
2,780
Special-Needs
5,035
Total
11,215
Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
2,000
The Production of New Units
10
Rehab of Existing Units
10
Acquisition of Existing Units
2
Total
2,022
Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing – 91.220(h)
Introduction

Actions planned during the next year to address the needs to public housing
See LHAND’s PHA Plan for a full description of planned actions and strategies. As the City’s public
housing authority, LHAND remains firmly committed to serving its residents and to achieving excellence
in property management. Over time, LHAND has implemented numerous efficiencies including a
comprehensive energy-savings program, ongoing staff training initiatives, cost-savings capital
improvements and responsive maintenance services. LHAND has also worked to create a responsive
AFFH plan and has trained all of its employees.
LHAND has also pursued alternative funding sources to support both the physical needs of its
developments and the supportive service and other needs of its residents. Wherever possible, activities
are planned in a manner that promotes neighborhood revitalization and supports the City’s overall
economic development goals and strategies.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
participate in homeownership
LHAND will continue to work with and support resident councils at their public housing sites, and to
encourage resident involvement in the development and implementation of housing policy.
In partnership with the City, LHAND will work to expand and support Initiatives to enable low and
moderate-income households to become first time homebuyers. LHAND will continue the Section 8
Homeownership Program, including applying for additional vouchers when available for use as
homeownership opportunities.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
LHAND is not designated as troubled.

Discussion
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See discussion above
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The Lynn Continuum of Care (Lynn CoC) oversees the City’s homeless strategy and the administration of
all McKinney-Vento/HEARTH Act-funded grants, except McKinney-Vento funds that are directly
allocated to the Lynn Public Schools. The Lynn CoC is a broad-based coalition comprised of local social
service organizations, homeless advocates, health service agencies, State agencies, local government
representatives, consumers and the local housing authority. The Lynn Housing Authority &
Neighborhood Development (LHAND) is the lead agency for the Lynn CoC. The City is represented on the
Lynn CoC by staff of the City’s Office of Economic and Community Development (OECD) and Veterans
Services. The Lynn CoC meets monthly to identify gaps in homeless services, identify additional
affordable housing opportunities, identify funding opportunities and to review, evaluate and improve
the overall comprehensive coordinated service delivery system serving Lynn’s homeless. The Lynn CoC is
responsible for implementation of the HEARTH Act and has been working to meet its requirements such
as use of a standard assessment tool and Coordinated Entry System. The Lynn CoC also reviews and
approves the City’s annual ESG plan, oversees the yearly Point-In-Time Count and hosts an annual citywide public hearing on the needs of the homeless.

The Lynn CoC has been in existence for approximately 25 years and has brought over $50,000,000 in
housing and support services to the City. The Lynn CoC coordinates the development and submission of
the yearly consolidated McKinney-Vento application for funds to HUD and currently receives in excess of
$1.8million annually. The Lynn CoC has developed a comprehensive housing and supportive services
delivery system consisting of emergency shelter, transitional housing and permanent supportive housing
units for both individuals and families. As evidenced in the most recent Housing Inventory Chart
submitted through HUD’s HDX system, there are 971 units of housing and shelter beds available in the
City of Lynn. Sub-populations provided housing includes the chronically homeless, families with children,
homeless individuals, veterans and unaccompanied youth. While not all programs are directly funded
through the McKinney-Vento program, supportive services include prevention and outreach activities,
case management, legal advocacy, job training and employment.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
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Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
As previously discussed in the City’s Consolidated Plan under SP-60 Homelessness Strategy, the Lynn
Shelter Association (LSA)is the central outreach point for Lynn’s CoC. It may be accessed through Lynn
CoC referrals, self-referrals, and street outreach workers. Case managers are available for walk-ins as
well as by appointment.
Street advocates from other agencies, as well as the City’s police department, provide outreach to the
City’s homeless on a daily basis. The street advocates spend time in areas frequented by homeless
persons, encouraging utilization of supportive services. Since the Lynn CoC approach is to utilize
multiple services, each agency has a working knowledge of community resources and is responsible for
documenting referrals. Individual agencies also provide assessment services and referrals to appropriate
housing and services.

Addressing the emergency shelter and transitional housing needs of homeless persons
The Lynn CoC’s Goal 3 – to reduce the amount of time people spend homeless is focused on reducing
the number of families housed in shelters and transitional housing by creating more units of permanent
housing increasing the number of congregate shelters to help move motel families into a service rich
environment and establishing a central resource center for information & referral services.
Lynn will continue to utilize CDBG and HOME funds as well as providing RAFT, HomeBASE, and ESG
through the Family Success Centre (FSC). These programs support the efforts of many of the agencies
participating within the Lynn CoC addressing emergency shelter and transitional housing needs of
homeless persons and to prevent households from becoming homeless. Various projects funded
include the City’s Multi-Service Center, Street Advocate, rapid re-housing for individuals and families
including rental assistance including down payment assistance, security deposits, first and last month’s
rent, rental arrearage payments and short-term rental assistance. The City’s Office of Economic &
Community Development (OECD) and Veterans Services Office will remain active within the Lynn CoC.
Emergency shelter and supportive servicesare provided by the Lynn Shelter Association (LSA). The Lynn
Shelter provides emergency housing to homeless men and women over the age of eighteen. LSA also
provides emergency housing for families each night at the Bridge House as well as Centerboard who
oversees scattered site units for families.
In addition, Eliot Community Human Services’ shelter specialists, working out of the Lynn Shelter,
provide supportive services to the homeless population in Lynn. Also, the Eliot Community Human
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Services’ Project for Assistance in Transition from Homelessness (PATH) provides mental health
assessment, treatment, advocacy, benefit assistance, DMH referrals, housing assistance and other
support services to the adult homeless population.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
To support the efforts of Opening Doors, Federal Plan to Prevent and End Homelessness (Goal 6), the
Lynn CoC will focus its efforts on increasing the number of veterans using VASH and other services the
coalition has developed over the past few years. In addition, the Lynn CoC will continue to identify
additional opportunities to create housing including a facility to house veterans with children.
The City, through the Office of Economic & Community Development, will continue to subcontract with
Lynn CoC providers to assist families and individuals in existing emergency shelter and transitional
housing programs move to permanent housing. The City and the Lynn CoC agencies will work together
to secure additional sources of funding to provide permanent housing opportunities. Examples of nonentitlement funding includes State family prevention resources as well as housing vouchers, Family
Unification Program (FUP) vouchers and Federal VASH vouchers. In addition, Lynn Housing Authority &
Neighborhood Development (LHAND), the Lynn CoC lead agency, offers a HOME Tenant Based Rental
Assistance (TBRA) program and administers a sponsor-based Shelter Care Plus program that houses both
homeless individuals and families.
The City supports a “Housing First” model by addressing the barriers that prevent households from
leaving shelter and transitional housing programs and helping clients to move quickly from
homelessness to self-sufficiency and independent living. This is accomplished by providing households
with security and utility deposits, and short or medium term rental assistance. Clients receive case
management targeted to gaining employment and budgeting and financial competency. As previously
stated, the Lynn CoC has developed approximately 420 permanent housing beds to serve this
population.

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.
Again, in line with implementation of the Federal Opening Doors Plan, the Lynn CoC has established
goals and objectives (Goals 6 & 7) that seek to reduce and end homelessness among children, youth and
families by 2020 that will focus on developing intervention models for certain underserved and overrepresented subgroups, access to educational resources for youth and expanding public – private
partnerships that seek to integrate diverse yet important supports and resources for children and youth.
By establishing the goal of returning homeless families to permanent housing within 30 days, the City
and the Lynn CoC have developed an ambitious agenda to increase housing opportunities by reaching
out to the private sector and expanding outside of Lynn into the regional for resources.
Lynn will continue to utilize CDBG, HOME, RAFT, HomeBASE and ESG funding to support the efforts of
many of the agencies participating within the Lynn CoC providing supportive services and housing
related activities. Various projects funded include the City’s Multi-Service Center, Street Advocate, and
rental assistance including down payment assistance, security deposits, first and last month’s rent and
short-term rental assistance. In addition, the City allocates a sufficient amount of CDBG public services
funds to community agencies that provide education, cultural, health, family support and recreational
activities that are geared to serving Lynn’s low-income population.
The City and the Lynn CoC have built a broad-based and coordinated system of housing resources and
supportive services designed to move homeless and “at risk” families and individuals toward permanent
housing and economic self-sufficiency. The major services offered include emergency housing
assistance, housing search, housing and support services for abused women and their children, rental
assistance, legal services, rep payee, outreach, case management, free meals, alcohol/substance abuse
and mental health services all of which are also offered through LHAND’s Family Success Center.
In addition to the housing resources specifically targeted to the homeless, the City has a substantial
portfolio of other affordable, subsidized housing units and vouchers that serve low-income households
who may have been homeless before occupancy and/or would be homeless if these housing resources
did not exist. This includes 4,435project-based subsidized units and approximately 2,350 rental
assistance vouchers.

Discussion
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See above discussion
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
As discussed in Section MA-40 of the Consolidated Plan, the City is not aware of any specific public
policies that have a negative effect on affordable housing and residential investment. Recent zoning
changes have promoted increased density and transit-oriented development in key target areas.
The City continues to support development of affordable housing including the just completed 71unit Gateway Residences project, which includes 53 affordable units in a transit-oriented development
site. The project supports and enhances the City’s broader revitalization goals for the Washington
Street Gateway and TDI initiatives.
Lynn has a higher percentage of affordable housing units than most of the neighboring cities and towns
in the North Shore area, and exceeds the statewide average and the statewide goal under Chapter
40B. Barriers to additional affordable housing are:the extremely limited funding available from federal
and state government sources; the high cost of land and housing in the local and regional markets; the
limited availability of land for development; and, the aged conditions of a majority of the housing stock
which increases rehabilitation.
The City has also reviewed and analyzed the HUD “Affirmatively Furthering Fair Housing; Final Rule”
dated July 16, 2015, to identify further requirements related to compliance with fair housing regulations
and statutes. LHAND has provided training to all of its employees on the Final Rule.

Discussion:
See above
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AP-85 Other Actions – 91.220(k)
Introduction:
This section includes a discussion of efforts to meet underserved needs, foster and maintain affordable
housing, reduce lead-based paint hazards, reduce the level of poverty, develop institutional structure,
and enhance coordination between public and private housing and social service agencies.
These efforts will be conducted as part of the City’s plans, as stated in its Strategic Plan, to accomplish
the jurisdiction’s goals in addressing priority needs over the next five years.

Actions planned to address obstacles to meeting underserved needs
The City plans to continue to respond to the many supportive service needs of Lynn’s low and moderate
income residents, including the special needs populations identified in the Consolidated Plan. This
includes providing services to public housing residents, seniors, at-risk youth, linguistic minorities,
victims of domestic violence and other groups. Examples of related projects include the Lynn Council on
Aging’s Senior Center, Lynn Youth Street Outreach Advocacy’s (LYSOA) Youth Community Impact
Program, and Healing Abuse Working For Change, Inc.’s (HAWC) Domestic Violence Prevention and
Intervention Services.
In addition, the Lynn CoC plans to continue its efforts to: reduce and ultimately eliminate homelessness,
respond to the needs of homeless individuals and families including veterans, and prevent homelessness
among at-risk populations. Examples of related projects include: Lynn Shelter Association’s Coming
Together Program and the Lynn Multi Service Center.

Actions planned to foster and maintain affordable housing
The City plans to continue its efforts to foster and maintain affordable housing by creating new rental
housing units, securing adequate capital and operating funds for LHAND’s public housing, preserving
existing affordable housing including expiring use developments, and providing tenant-based rental
assistance. Examples of related projects include: the Lynn Housing Authority Development’s Rental
Assistance Program; and, LHAND’s Neighborhood Stabilization Program, Tenant Based Rental Assistance
Program & Housing First Program, and Affordable Housing Rehabilitation Program.

Actions planned to reduce lead-based paint hazards
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Through LHAND, the City will continue to work with the State and the City’s Health Department to
identify children with elevated blood levels in order to prioritize and abate lead hazards and also to
proactively address the dangers of lead-based paint found in the aging housing stock. LHAND oversees
the City’s Lead Based Paint Program and is currently administering the City’s 4th Lead Hazard Control
Grant from HUD which funds the Lynn Lead Abatement Program (LLAP). The program began in January
2010 with the awarding of the FY09 grant and it continues with the FY11, FY13 and FY16
grants. Through this program, over 650 units have been assessed; over 600 units have been cleared and
received lead compliance letters, creating lead safe housing for over 360 children. Not only did the LLAP
far surpass its overall benchmarks for the FY09, FY11 and the FY13 grants, but it did so at a much lower
average cost per unit than originally proposed. Furthermore, since its inception in 2010, LLAP has
successfully utilized over $9.8 million to provide a range of grants and services including: inspections;
testing of children under the age of six; de-leading of units, common areas and exteriors; relocation;
contractor education; and other services. The City of Lynn just submitted their 5th application for Lead
Hazard Control in the amount of 8.7M. If awarded the City of Lynn will focus on a target area with the
highest Lead Based Paint abatement needs.
Lead Paint in Public Housing
LHAND will continue to aggressively respond to the threat of lead-based paint hazards in public housing.
All LHAND family public housing units have been de-leaded. LHAND maintains strict compliance with
local state and federal notification requirements. Further, LHAND through briefings, handouts and
notices advises participants to maintain communications regarding elevated blood lead level conditions
among household members. In this way, LHAND can respond and make appropriate referrals for families
at risk.
Lead Paint in Section 8 Housing
LHAND will continue to implement strict policies to enforce lead-based paint regulatory requirements.
All Section 8 units occupied by children under 6 years of age require owner de-lead certification prior to
approving occupancy. Additionally, owners are required to re-certify units when children are identified
with elevated blood lead levels. Owners will be able to participate where eligible in the Lynn Lead
Abatement Program. LHAND’s Section 8 Administrative Plan includes the following policies:
When an assisted family includes a child up to six years old, the landlord is responsible for providing the
Authority with a Certificate of Compliance with state and federal lead-based paint removal laws. The
Certificate of Compliance can be obtained from a certified de-leader or from the Board of
Health. Assistance cannot be paid for units occupied by children up to six years of age unless there is a
certificate of lead paint compliance on file at the Authority.
If a unit already in the program which had not previously housed a child up to six years old and the
owner is now requesting lease approval for a family with a child of that age or younger on the lease, the
owner must submit a Certificate of Compliance within 90 days or by the contract renewal date,
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whichever comes first. If the owner does not provide the required Certificate of Compliance within this
prescribed time frame, LHAND may choose to hold or abate rent, or to suspend or terminate the HAP
contract.

Actions planned to reduce the number of poverty-level families
Achieving a reduction in the number of families living in poverty remains a key goal of the City and its
community partners. The long-term strategy to expand economic development, grow existing
businesses, market Lynn to new businesses, and generate good-paying, living wage jobs is central to
achievement of this goal. Of equal importance are efforts to improve educational attainment and
promote economic self-sufficiency among the City’s low income populations.
As discussed in Section SP-70 of the Consolidated Plan, the consequences and costs of poverty are borne
not only by individual families, but also by all of the systems in the community including police, health
care, schools and other vital institutions. The City has limited resources at its disposal to
comprehensively address this issue. Public-private partnerships are essential, as is the leveraging of new
resources and a more far reaching commitment on the part of the state and federal
governments. National and regional economic factors and trends outside of the City’s control are likely
to have a much greater impact on reducing local poverty.
Lynn is fortunate to have a network of committed agencies that work every day to address issues of
poverty. Many of these agencies are partially supported with limited entitlement resources provided by
the federal government, including Lynn CoC agencies.

•

Actions planned to develop institutional structure
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The City and LHAND have a highly capable housing and community development delivery system, in
partnership with a large network of non-profit organizations that deliver services to residents. The City
will continue to coordinate the use of CDBG, HOME, and ESG funding for economic development,
housing development, and social services through the OECD, LHAND, and the Lynn CoC. A network of
qualified and committed local agencies will continue to be essential partners in the delivery system.
As discussed in Section MA-30 of the Consolidated Plan, since its inception, the various organizations
which comprise the Lynn CoC have designed a comprehensive and coordinated system of housing
resources and supportive services designed to move homeless families and individuals toward
permanent housing and economic self-sufficiency. The major services offered include emergency
housing assistance, housing search, housing and support services for abused women and their children,
rental assistance, legal services, rep payee, outreach, case management, free meals, alcohol/substance
abuse and mental health services all of which are also offered through LHAND’s Family Success Center.

The City and Lynn CoC will continue to implement key strategies of the Hearth Act, studying best
practices to end chronic homeless for both individuals and families with children, and improving the
system to rapidly rehouse the homeless by fully implementing a “housing first” strategy. In addition, the
City will work with the Lynn CoC to identify public and private resources that can fill in identified service
and housing gaps. As the City and the Lynn CoC fully implement key strategies of the HEARTH Act, the
service delivery system will continue to grow and strengthen.

Actions planned to enhance coordination between public and private housing and social
service agencies
The City recognizes the importance of establishing and maintaining public-private partnerships and
coordination with social service agencies. On a continuous basis, OECD and LHAND work collaboratively
with housing providers, private industry, and private and governmental health, mental health and
service agencies to plan for and address the needs of Lynn residents. As the Public Housing Authority
for Lynn, LHAND is able to directly incorporate the needs and priorities of public and assisted housing
residents into its ongoing program planning and implementation initiatives.
Through ongoing coordination initiatives such as the Lynn CoC, Lynn Business Partnership, Citizens
Advisory Board and other efforts, the City will continue to reach out to and consult with business
owners, major health and social service providers, housing providers including agencies providing
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services to homeless and at-risk households, organizations serving persons with AIDS and other special
needs, state and regional agencies, and other citizens. The input from these consultations is used to
inform and develop the goals and strategies for the City and identify resources and activities to address
community needs. Continuing to support and foster focused, community-wide partnerships involving
citizens, business owners, developers, non-profit providers, and government agencies will be a
fundamental and essential component of the City’s future strategy.
The City and LHAND will continue to emphasize the need for collaborative regional solutions to
homeless. LHAND is serving as co-convener of the North Shore Housing Action Group (NSHAG), a
network of 24 communities organized into three sub-regions. Through this regional collaborative, the
City and LHAND have begun to work with other non-Lynn agencies to address the needs of the region’s
homeless and develop supportive housing opportunities in communities that currently have little or no
such housing.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:
LHAND does not use HOME funds in any other manner beyond those identified in Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
See attached (Resale/Recapture Guidelines).

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
See attached (Resale/Recapture Guidelines).

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
LHAND does not offer this program or any refinancing.

Emergency Solutions Grant (ESG)
Reference 91.220(l)(4)
1. Include written standards for providing ESG assistance (may include as attachment)
Applicants for ESG assistance are required to submit a grant application to the Office of Economic
and Community Development (OECD). Applications are subsequently submitted to the Citizens
Advisory Board (CAB), an eighteen member committee selected by the Mayor and City Council, to
advise the City on housing and community development issues. The CAB reviewed the applications
and conducted a formal public hearing on March 26, 2019 to allow for public review and comment
on the applications.
On May 16, 2019, the Lynn Continuum of Care (COC) hosted a public hearing to provide local
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agencies and citizens an opportunity to voice their opinions about the needs of the homeless in Lynn
and how ESG funds should be utilized to provide housing and services for the homeless population.
A third public hearing was held by the Lynn City Council on June 18, 2019 to allow the public to
review the proposed Entitlement Grant activities, including ESG activities, and to provide
comments. A thirty day public comment period was provided for citizens to offer their input.
Of the $211,680 in Federal Fiscal Year 2019 ESG funds, $16,963 was allocated to the Lynn MultiService Center (MSC) for operational expenses. The MSC is a facility which houses social service
agencies that provide various support services to the City’s homeless population. $50,000 in ESG
funds were allocated to the Multi-Service Center Security Assistant, who provides daily outreach to
the homeless and also intercedes to address any anti-social behavior (panhandling, public drinking,
petty theft, etc.) that occurs within the facility and at nearby businesses. The Day Program was
allocated $20,000 to conduct a daytime management and referral program for Lynn’s homeless
population. $20,000 in ESG funds were allocated to a drop-in center for homeless young
adults. This represents that over 50 percent of ESG funds were allocated for street outreach and
emergency shelter activities. The Lynn Housing Authority Development Group (LHADG) was
awarded $89,900 to implement a tenant rental assistance program and $14,817 of ESG funds went
toward administration. Written standards for providing ESG assistance are attached (Emergency
Solutions Grant Policies and Procedures Manual).

2. If the Continuum of Care has established centralized or coordinated assessment system that

meets HUD requirements, describe that centralized or coordinated assessment system.
The Lynn CoC has developed a centralized or coordinated process for data collection for HUD. Using
that tool as a base, the Lynn CoC is now designing a coordinated intake and data collection tool that
will include a program participant intake, assessment, and provision of referrals. In addition, a
centralized coordinated assessment system covering the catchment area that is easily accessed by
both individuals and families seeking housing or services, which will be well advertised, and includes
a comprehensive and standardized assessment tool, will be made available at the Housing Authority
Regional Resource Center and at all HUD service sites.
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3. Identify the process for making sub-awards and describe how the ESG allocation available to

private nonprofit organizations (including community and faith-based organizations).
OECD regularly consults with LHAND and other participants in the Lynn CoC on the prioritization and
use of ESG resources. The Lynn CoC reviews and approves the final allocation of funds. This process
insures that funds address identified local needs and are utilized in an efficient manner in
accordance with HUD and local guidelines.
OECD staff attended the Lynn CoC Public Hearing in May 2018 to present the ESG budget. The
proposed budget was accepted as presented with a motion for formal approval by the Lynn CoC
members.
Lynn CoC member agencies assist in setting standards for the outcomes homeless programs should
accomplish during their contract period. Consultations with the Lynn CoC allow for an open dialog to
discuss how to establish performance measures that address local needs and support the broader
goals of the City. In doing so, the City is informed of the standards that ESG funds demand as well as
other best practice outcomes and is able to incorporate these goals when negotiating contracts with
sub-recipients.
ESG sub-recipients oversee implementation and ongoing management of Lynn’s HMIS system. These
sub-recipients administer the HMIS for the continuum and establishes uniform standards for all
agencies to capture information for HUD reporting and local homeless strategies. All ESG-funded
organizations enter relevant performance information into the HMIS system.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR

576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.
The membership of the Lynn City Council and Citizen’s Advisory Board does not currently include a
homeless or formerly homeless person; however, in accordance with the requirements of 24 CFR
576.405(b) the City consults with the Lynn CoC in making policies and decisions regarding facilities,
services, or other assistance that receive funding under ESG, which includes a formerly homeless
individual as a Board member.

5. Describe performance standards for evaluating ESG.
OECD and LHAND negotiate formal, performance-based contracts with all sub-recipients:
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•
•

Performance-based contracts include specific performance goals related to the City’s Consolidated
Plan and Annual Action Plan strategic objectives.
Performance-based contracts include reporting requirements related to participation rates and lowmoderate income household participation.
LOECD and LHAND monitor and collect data on sub-recipient performance. For sub-recipients of
ESG funds, OECD conducts annual evaluations at the sub-recipients’ sites. It includes a site and
facility tour and interviews with program staff. OECD also collects quarterly data on household
profiles, participation rates and low/moderate income benefit levels. The City’s policy is to count
individuals served by a specific agency only once each year. LHAND is responsible for reporting
household information for families and individuals participating in prevention activities under the
Emergency Solutions Grant.

See discussion above.
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Attachments
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Grantee Unique Appendices
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